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CPMC  cut  off  by  85,  club  loans  could  be  paid  back  to 
a consolidated  installation  NAF  sinking  fund.  Other 
MWRRC  decisions  to  affect  personnel,  construction. 


SEOUL,  SOUTH  KOREA— The 

MWR  Review  Committee  decided  at 
its  December  meeting  that  all  NAF 
capital  purchases  and  minor  con- 
struction money  currently  allocated 
by  Department  of  the  Army  will  be 
retained  at  DA  and  used  for  major 
construction  beginning  in  fiscal  year 
1985. 

However,  the  elimination  of  cen- 
trally allocated  CPMC  money  de- 
pends on  major  increases  in  the  fis- 
cal year  1984  and  1985  OMA  money 
available  for  MWR  programs.  If 
OMA  money  increases  as  planned, 
CPMC  will  be  eliminated.  Plans  are 
for  CPMC  allocations  to  be  reduced 
to  $5  million  in  fiscal  year  1984 
from  the  $15  million  fiscal  year  1983 
level  and  discontinued  in  fiscal  year 
1985. 

The  Committee  agreed  to  create  a 
common  NAF  fund  on  each  instal- 
lation from  which  to  fund  the  NAF 
capital  expenditures  of  all  MWR  ac- 
tivities. All  NAF  cash  accounts 
would  be  consolidated  into  the  fund 
and  all  further  income  would  accrue 
to  the  consolidated  account. 

Club  construction  will  be  fi- 
nanced along  with  all  other  NAF 
MWR  construction.  Outstanding 
loans  will  continue  the  payback  of 


loan  committments  with  the  pay- 
backs redirected  to  the  installation 
sinking  fund  (when  established) 
rather  than  to  HQDA.  A draft  di- 
rective will  be  developed  on  the  con- 
cept of  loan  and  paybacks. 

The  Committee  agreed  to  contin- 
ue to  press  for  more  quality  of  life 
appropriated  fund  resources  by  de- 
veloping an  integrated  plan  and  ful- 
ly supporting  the  resources  needed 
for  that  plan  through  the  congres- 
sional authorization  and  appropria- 
tion process. 

The  Review  Committee  is  com- 
prised of  DCSPERS  or  Chiefs  of 
Staff  of  the  Army’s  four-star  major 
commands,  the  Army  Comptroller’s 
Director  of  Operations  and  Mainte- 
nance, Army,  and  the  Sergeant  Ma- 
jor of  the  Army.  TAG  is  Chairman. 

At  the  December  meeting,  the 
Committee  endorsed  the  AAFES 
Deputy  Commander  as  a non-voting 
Committee  member.  The  Army 
member  (Commander  or  Deputy) 
AAFES  will  be  the  MWRRC  mem- 
ber. 

Other  Committee  decisions  were: 

• Use  standard  designs  for  MWR 
facilities  unless  an  exception  is 
granted  by  the  Committee. 

• Have  major  commands  conduct 


their  own  DPCA  conferences  in- 
stead of  having  an  Army-wide  con- 
ference annually.  HQDA  represen- 
tatives will  participate. 

• Authorize  USAREUR  to  recruit 
morale  support  personnel  directly. 
Other  major  commands  will  review 
their  programs  and  report  their  de- 
sires in  this  area. 

• Canvass  major  commands  on 
the  need  for  a club  recipe  book. 

• Seek  appropriated  funds  to  re- 
build the  Waianae  Beach  facility  in 
Hawaii  which  was  damaged  in  No- 
vember by  a hurricane. 

• Discontinue  the  NAF  incentive 
plan  and  the  club  manager  incentive 
plan  and  develop  a workable  alter- 
nate. 

• Approved  distribution  of  $15 
million  in  CPMC  for  fiscal  year 
1983. 

• Provide  USAREUR  major  sub- 
ordinate commanders  the  authority 
to  approve  CPMC  projects  costing 
$300,000  and  less. 

• Have  TAG  develop  a plan  for 
having  a NAF  business  manager  at 
the  installation  to  tie  together  all 
NAF  financial  management. 

• AAFES  dividend  distribution  to 
the  Army  and  Air  Force  MWR  pro- 
grams should  at  least  equal  the 
amount  allocated  to  the  annual 
AAFES  capital  expenditure  pro- 
gram. 

• AAFES  may  contractually 
manage  carnivals  with  a set  manage- 
ment fee,  with  the  locally  generated 
income  accruing  to  the  installation 
MWR  program. 
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FORSCOM  focuses  capital  on  revenue  producers 


FORT  MCPHERSON,  GA— Fi- 
nancial and  program  MWR  man- 
agers at  the  Army’s  Forces  Com- 
mand are  putting  their  money  where 
the  money  is  for  the  time  being  in  an 
effort  to  increase  the  revenue-pro- 
ducing potential  of  their  MWR  ac- 
tivities and  assist  installations  in  the 
drive  to  self-sufficiency. 

Bobby  Clark,  a MWR  finance  ex- 
pert at  FORSCOM,  said  over 
$800,000  of  their  capital  purchases 
and  minor  construction  money  for 
fiscal  year  1983  is  being  strictly  ear- 
marked for  video  game  operations, 
a high  return  item  activity. 

Other  income  generating  activities 
being  exploited  through  CPMC 
funding  are  hunting  and  fishing  fa- 
cilities, golf  courses,  recreational  ve- 


hicles, concession  equipment,  car 
washes,  and  ski  facilities. 

FORSCOM  installations  expect 
to  see  the  benefits  of  these  capital 
outlays  in  fiscal  year  1984. 

Eleven  FORSCOM  installations 
are  expected  to  achieve  self-suffi- 
ciency in  fiscal  year  1983,  reducing 
dividend  requirements  to  $4.6  mil- 
lion. 

Other  actions  being  pursued  by 
FORSCOM  include: 

• installation  morale  support 
fund  councils  and  MSA  staffs  con- 
tinuously monitor  MWR  and  imple- 
ment changes  to  increase  efficiency 
and  reduce  costs. 

• increased  emphasis  on  manage- 
ment studies  of  morale  support  ac- 
tivities. 


• installation  reviews  of  fees  and 
charges. 

• new  activities  such  as 
Oktoberfests  and  fairs. 

• increased  morale  support  fund 
share  of  packaged  store  earnings. 

• increased  use  of  authorized  ap- 
propriated funds. 

• cash  management  workshops. 

• allow  installation  commanders 
greater  flexibility  in  use  of  locally 
generated  income  after  the  com- 
mand becomes  self-sufficient. 

FORSCOM  is  also  emphasizing 
more  careful  facility  planning  to 
handle  the  expected  increase  in 
MWR  NAF  major  construction 
money.  An  inventory  has  been 
taken  of  all  MWR  facilities  and 
more  strict  criteria  is  expected  to  be 
applied  to  justify  facility  requests. 


Volume  up,  sales  and  earnings  down 


WASHINGTON— They  can’t  un- 
derstand it:  The  more  business  they 
do,  the  more  money  they  lose. 

Maybe  it’s  because  they  don’t 
charge  enough  for  their  services. 

An  installation  which  will  remain 
unidentified  has  experience  with  this 
entrepreneurial  phenomenon. 

The  outdoor  recreation  center  op- 


erates a ski  shop  and  loans  skis, 
tents,  sleeping  bags,  gas  stoves, 
boots,  goggles,  poles  and  other  ski- 
ing or  camping  needs.  And  it’s  all 
free. 

Business  is  good,  so  good,  in  fact, 
that  the  outdoor  recreation  center 
has  just  received  50  new  pair  of 
cross  country  skis  and  has  ordered 
new  downhill  skis. 


Remarked  the  shop  man- 
ager: “Although  we  haven’t 
planned  any  ski  trips  yet  (the  post  is 
over  100  miles  from  the  nearest  ski 
resort),  we  have  received  a large 
shipment  of  new  equipment.” 

The  new  equipment  should  in- 
crease volume  but  management  pre- 
dicts new  income  will  remain  at  the 
present  level. 


Amusement  and  vending  machine  trade  publications 


by  Margaret  McMullen 
WASHINGTON — Interested  in  ac- 
quiring insight  into  industry  trends, 
state-of-the-art  and  management 
concerns? 

While  all  of  these  publications  are 
available,  Play  Meter  and  Vending 
Times  are  most  frequently  recom- 
mended by  military  and  industry  op- 
erators: 


Play  Meter  Magazine  (Published 
twice  monthly  for  the  coin-up  enter- 
tainment industry) 

P.O.  Box  24170 
New  Orleans,  LA  70184 

Phone (504)  838-7987 

Subscriptions (504)  837-7987 

Rates:  $50  US  and  Canada 

$150  Foreign  (Air  Mail 
Only) 

Vending  Times  (Published 


monthly  for  vending,  feeding,  mu- 
sic, and  game  operations) 

21 1 East  43rd  Street 
New  York,  NY  10017 

Phone (212)697-3868 

Rates:  $20  annually  (Domestic) 

$3  per  sample  copy 
Cash  Box  (Published  weekly  for 
music,  coin  machine,  and  home  en- 
tertainment industry) 

1775  Broadway 
New  York,  NY  10019 
Rates:  $1 10  annually  (USA) 

Replay  Magazine  (Published 
monthly  for  music  and  amusement 
industry) 

P.O.  Box  2550 
Woodland  Hills,  CA  91365 

Phone (213)347-3820 

Rates:  $2.50  per  copy 
American  Automatic  Merchan- 
diser 

M-G  Publications,  Inc. 


328  Frontage  Road 
P.O.  Box  8076 
Northfield,  IL  60093 

Phone (312)441-6240 

Rates:  $17  annually,  US 
$30  two  years 
$40  Foreign,  surface 
$140  Foreign,  Air  Mail 
$2  single  copy 

Appropriated  fund  info 

WASHINGTON — Questions  from 
MWR  managers  regarding  appro- 
priated fund  support  for  MWR  ac- 
tivities should  be  addressed  to  the 
major  command. 


Plans  are  underway  to  renovate  a 
club  at  Heidelberg’s  Thompins  Bar- 
racks. 
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There  are  alternatives  to  raising 
user  fees  to  attain  self-sufficiency 


WASHINGTON— Officials  at  The 
Adjutant  General’s  Office  have  no- 
ticed a disturbing  trend. 

Some  installation  DPCAs  appear 
to  be  raising  user  fees  for  morale 
support  activities  without  looking  at 
alternative  means  of  increasing  the 
MSA  bottom  line. 

Raising  user  fees  should  be  the 
last  resort,  unless  these  fees  are  al- 
ready unrealistically  low  compared 
to  off-post  fees  and  charges  for 
comparable  services  and  programs. 

Five-year  capital 
planning  crucial 

WASHINGTON— With  limited 
morale,  welfare  and  recreation  dol- 
lars for  facility  improvements,  five- 
year  MWR  program  planning  has 
always  been  a good  idea. 

Now,  it’s  not  only  a good  idea — 
it’s  required. 

The  need  for  planning  has  long 
been  recognized  by  the  Congress 
and  Department  of  the  Army  to: 

• Provide  a meaningful  and 
equitable  prioritization  system  for 
each  installation,  major  command 
and  Department  of  the  Army. 

• Validate  MWR  projects 
through  a needs  assessment,  taking 
into  account  the  adequacy  of  exist- 
ing programs  and  facilities,  and  all 
MWR  program  potential,  both  on 
and  off  post. 

Each  installation  is  now  required 
to  develop  a five-year  plan  that  de- 
tails resources  and  construction  re- 
quirements to  support  identified 
needs.  A prototype  MWR  plan  was 
developed  by  The  Adjutant  Gener- 
al’s Office  in  conjunction  with  the 
installation  MWR  staff  at  Fort  Bel- 
voir,  Va.  and  guides  for  preparation 
of  the  plan  have  been  furnished  to 
major  commands. 

There  is  no  requirement  to  pro- 
vide installation  plans  to  the  Depart- 
ment of  the  Army  but  major  com- 
mands are  being  encouraged  to  re- 
view installation  plans  and  use  this 
data  to  prioritize  major  command 
requirements  prior  to  submitting 
them  to  DA. 


The  point  being  driven  home  at 
the  DPCA  Course,  the  Morale  Sup- 
port Officer  Course  and  at  DPCA 
workshops  and  conferences  is  that 
management  should  take  a complete 
marketing  approach  toward  realiz- 
ing self-sufficiency.  This  includes: 

• merchandising,  advertising  and 
marketing  toward  increasing  partici- 
pation in  your  programs,  increasing 
revenue  and  reducing  the  cost  per 
user,  therefore  increasing  net  in- 
come. 


FORT  JACKSON,  SC— Raising 
prices  to  achieve  self-sufficiency  is 
seen  as  a “last  resort”  by  morale 
support  program  managers  here. 

In  a front-page  article  in  the  Fort 
Jackson  Leader,  Thais  Scott,  Rec- 
reation Officer  said  the  morale  sup- 
port activities  are  looking  to  in- 
crease usage,  greater  appropriated 
fund  support,  more  efficient  man- 
agement and  then  price  hikes  to 
fund  their  self-sufficiency  program. 


WASHINGTON— To  assist  in  alle- 
viating an  estimated  $2  billion  MCA 
construction  backlog  and  $807  mil- 
lion identified  applicable  to  nonap- 
propriated  funds,  major  commands 
are  being  asked  to  review  their  fiscal 
year  1983  construction  policies  and 
plans  to  ensure: 

• MWR  facilities  are  developed  in 
conjunction  with  the  installation 
MWR  program  plan. 

• New  construction  is  developed 
in  accordance  with  the  DOD  Con- 
struction Policy  for  Community  Fa- 
cilities. 

• All  MWR  facilities  (MCA/ 
NAF)  and  Army  Five-Year  Defense 
Program  (FYDP)  are  now  in  the 
Project  Tracking  data  base. 

• Projects  must  consider  avail- 
ability of  local  civilian  facilities  and 
will  be  based  on  actual  needs  deter- 
mination, not  maximum  allowance. 


• reducing  labor  and  other  op- 
erating expenses  through  creative 
management. 

• improving  the  quality  of  pro- 
grams and  the  variety  offered  to  sol- 
diers and  their  families. 

• looking  at  having  other  morale 
support  programs  that  generate  rev- 
enue. 

• seeking  all  the  appropriated 
fund  support  authorized 

• taking  a close  look  at  distribu- 
tion and  beneficial  use  of  package 
store  profits. 


Fund  raisers  that  create  more 
money  with  the  least  effort,  such  as 
Volksmarches,  will  also  be  imple- 
mented in  larger  numbers,  accord- 
ing to  Schott.  More  intensive  man- 
agement of  money  producers  is  also 
being  undertaken.  These  activities 
include  bowling  alleys,  roller  rink,  a 
T-shirt  factory,  recreation  centers, 
craft  shops,  outdoor  recreation  and 
youth  activities. 


• More  balance  across  program 
years  between  revenue-producing 
facilities  and  recreational  service  fa- 
cilities. 

• Emphasis  on  construction  of 
clearly  defined  multi-functional  or 
multi-use  facilities  for  family  service 
centers,  child  care  centers,  religious 
activities,  and  chapels  as  appropri- 
ate. 

• That  overseas  MACOMs  con- 
sider the  use  of  pre-engineered  or  re- 
locatable facilities  wherever  applica- 
ble and  replace  worn  out,  temporary 
facilities. 

Fiscal  year  1983  assigned  targets 
for  Army  MWR  construction 
(NAF)  less  AAFES,  commissaries 
and  private  funds  are: 

FORSCOM,  USAREUR, 

TRADOC  $15  million  each 

EUSA,  DARCOM  $10  million  each 
All  others  $ 5 million  each 


Construction  guidance 


Fort  Jackson  looking  at  ways 
to  boost  MSA  revenue 
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Child  care  and  youth  services  initiatives 


WASHINGTON— The  Adjutant 
General’s  Office  is  making  a num- 
ber of  program  improvements  in  the 
Army’s  ability  to  provide  quality 
child  support  services. 

LTC  Herb  R.  Taylor,  Chief  of 
Child  Services  and  Youth  Activities 
at  TAGO,  said  the  changes  are  be- 
ing made  to  meet  a need  recognized 
by  the  Army  and  The  Congress  to 
improve  the  quality  of  both  child 
support  programs  and  facilities. 
“Child  care  is  a high  visibility  item 
in  the  Army  today,”  Taylor  said. 
“It  was  one  of  four  major  issues  dis- 
cussed at  the  recent  Army-wide  fam- 
ily symposium.” 

Army  child  support  facilities 
came  under  fire  from  the  General 
Accounting  Office  recently  because 
of  inadequate  facilities  and  inconsis- 
tent user  fees  and  charges. 

Taylor  said  a Child  Support  Serv- 
ices facility  survey  is  currently  being 
conducted  in  the  Army  as  a result  of 
the  GAO  report.  The  survey  calls 
for  all  child  support  facilities  to  be 
in  compliance  with  appropriate  fire, 
health  and  safety  regulations,  or 
identify  all  deficiencies  in  these 
areas  and  give  renovation  or  repair 
cost  estimates.  Other  options  are  to 
relocate  the  facility  or  close  it. 

Some  new  child  care  centers  are 
being  built.  Defense  Department  di- 
rectives state  that  all  new  child  sup- 
port centers  must  be  built  from  ap- 
propriated funds,  and  the  Army  will 
seek  new  facilities  in  upcoming  ap- 
propriations. In  fiscal  year  1983, 
The  Congress  approved  a new  $2.6 
million  child  support  facility  at  Fort 
Huachuca,  Arizona.  The  fiscal  year 
1982  MCA  appropriation  included 
two  child  support  facilities,  a $2.42 
million  facility  at  Fort  Hood,  Texas 
and  a $1.33  million  facility  at  Pir- 
masens,  West  Germany. 

Additionally,  $2.21  million  in 
NAF  construction  funds  was  ap- 
proved for  Fiscal  Year  1982  for  a 
child  support  facility  at  Fort  Wain- 
wright,  Alaska. 

Better  guidance 

Better  guidance  from  DA  is  an- 
other child  care  initiative.  A policy 
statement  outlining  Army  child  care 
policy  was  developed  and  distrib- 
uted by  TAG  via  HQDA  Letter 
DAAG-PSC,  Subject:  The  Army’s 


Stuttgart  Citizen 


Child  Care  Program,  dated  July  9, 
1982.  The  statement  outlined  CSS 
policy  in  the  areas  of  funding,  facil- 
ity construction  and  renovation  and 
programming  pending  publication 
of  the  new  Child  Support  Services 
regulation. 

The  Child  Support  Services  regu- 
lation expected  to  be  published  this 
Spring,  will  supercede  Chapter  8 of 
the  Army  Community  Services  Reg- 
ulation, AR  608-1.  It  will  reflect 
changes  and  expanded  guidance  in 
the  areas  of:  center  funding  policy, 
organizational  patterns,  program 
content,  and  staff  training. 

Staffing  guide 

A revised  program  staffing  guide 
is  being  initiated  in  conjunction  with 
FORSCOM.  The  USAREUR  1981 
staffing  guide  is  being  used  as  a 
model.  The  revised  guide  will  identi- 
fy personnel  resource  requirements 
reflected  in  the  new  Child  Support 
Services  Regulation. 

Design  guides,  a technical  manual 
and  concept  drawings  including 
standardized  program  component 
modules  (i.e. , kitchen,  child  activity 
spaces,  bathrooms,  etc.)  are  being 
developed  through  a contract  with  a 
commercial  architect  and  engineer- 
ing firm  which  is  prominent  in  de- 
signing recreational  facilities.  The 
guides  will  include  module  config- 
uration for  child  care  facilities  of 
various  sizes  and  program  elements. 


These  documents  will  provide 
specific  Army  guidance  for  imple- 
menting the  Joint  Services  Design 
criteria.  Standard  designs  are  being 
developed  for  all  Services  to  provide 
a framework  of  design  principles 
and  specifications  applicable  to  all 
Services.  The  document  is  already  in 
draft  and  is  expected  to  be  published 
in  March  1983. 

Model  job  descriptions 

Liaison  has  been  established  be- 
tween DA  civilian  personnel  special- 
ists and  the  DA  staff  to  establish  a 
Child  Support  Services  Career  Man- 
agement System.  As  a preliminary 
step,  model  job  descriptions  and  a 
standard  child  care  job  series  desig- 
nation are  anticipated  as  a result  of 
this  action.  Establishment  of  a for- 
mal Career  Program  and  develop- 
ment of  an  Army-wide  Vacancy  An- 
nouncement System  are  also  under 
study. 

Youth  activities 

On  October  1,  1982,  management 
of  the  Child  Services  Program  at 
Headquarters  was  integrated  into  a 
newly-organized  Child  Services/ 
Youth  Activities  Division  within  the 
Soldier/Family  Assistance  Directo- 
rate at  TAGO. 

Operationally,  the  Youth  Ac- 
tivities Program  remains  a major 
element  of  the  morale  support  pro- 
gram as  outlined  in  AR  28-1  and  its 
basic  recreational  nature  remains 
unchanged. 

This  realignment  will: 

• consolidate  the  management  of 
programs  for  children  from  the  age 
of  six  weeks  to  19  years  under  the  di- 
rectorship of  a single  office; 

• provide  a full  time  program 
manager  for  youth  activities; 

• emphasize  and  focus  on  the 
needs  of  today’s  Army  families  for 
youth  related  activities. 

This  reorganization  was  an- 
nounced to  major  commands  by 
HQDA  Letter  (DAAG-PSY), 
Subject:  The  Army’s  Youth  Activi- 
ties Program,  dated  November  16, 
1982. 

Questions  regarding  child  support 
and  youth  activities  may  be  ad- 
dressed to  LTC  Taylor  at  AV 
221-9467  or  HQDA(DAAG-PS), 
Alexandria,  VA  22331 . 
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Accounting  reg  out 

WASHINGTON— Army  Regula- 
tion 230-65  has  been  published  with 
an  effective  date  of  Jan.  1 , 1983. 

Titled  Nonappropriated  Funds — 
Accounting  Policy  and  Reporting 
Procedures,  the  revision: 

• provides  an  account  coding  sys- 
tem for  computation  of  the  cost  of 
goods  sold. 

• establishes  new  identity  codes 
for  installation  NAFIs. 

• prescribes  capitalization,  depre- 
ciation, and  inventory  policies  and 
procedures. 

• revises  the  frequency  of  reports. 

• updates  accounting  terminol- 
ogy. 

It  implements  new  reporting  re- 
quirements in  DODI  1330.2,  pre- 
scribing NAFI  Employees’  Com- 
pensation and  Benefits  Program  Re- 
port (RCS  DD-M(A)  1554)  and  the 
MWR  Personnel  Strength  Report 
(RCS  DD-M(Q)  1555). 

It  also  implements  DODI  7000.12 
prescribing  a report  titled  Financial 
Management  of  Nonappropriated 
Funds  and  Related  Appropriated 
Resources  (RCS  DD-M(A)  1344.  It 
prescribes  Army  requirements  for 
NAF  Financial  Reporting  (RCS 
CSCOA-24). 

Auditors  praise 
Rucker  club  operation 

FORT  RUCKER,  AL— Congratula- 
tions to  Joe  Wissel,  Evan  Smith, 
James  Harrelson,  and  Stan  Filipak, 

and  the  rest  of  the  Fort  Rucker  team 
for  terrific  results  on  their  latest  au- 
dit. The  Army  Audit  Agency  said 
the  entire  club  system  was  well  man- 
aged, that  branches  exceeded  net  in- 
come objectives,  food,  beverages 
and  entertainment  served  to  patrons 
was  good  and  reasonably  priced. 

Also  noteworthy  were  the  audi- 
tor’s comments  that  basic  policies, 
regulations  and  directives  generally 
are  followed  and  that  internal  ac- 
counting and  administrative  con- 
trols generally  were  adequate  to 
safeguard,  manage  and  account  for 
club  assets.  The  report  also  com- 
mented that  sales  accountability 
statements  were  prepared  and 
analyzed  by  management,  and  oper- 
ating results  were  reviewed  monthly, 
and  differences  between  actual  and 
budgeted  sales  and  expenses  were  in- 
vestigated. 


10%  R.O.I. 

NAF  Investment  Program  de- 
positors were  paid  10  percent  for 
the  first  quarter  fiscal  year  1983. 
The  second  quarter  rate  is  expect- 
ed to  be  lower  due  to  a general 
decline  in  interest  rates. 


S26.2M  net 

Club  results 

WASHINGTON— Army  club  and 
club-operated  package  store  revenue 
was  $389.9  million  in  fiscal  year 
1982,  a seven  percent  increase  from 
1981. 

Net  income  increased  from  $23.7 
million  in  1981  to  $26.2  million  in 
fiscal  year  1982  or  6.7  percent  of  to- 
tal revenue. 

$6.87  million  in  club  system-op- 
erated package  store  earnings  were 
distributed  to  installation  morale 
support  funds  while  $10.07  million 
was  distributed  to  clubs.  89.5  per- 
cent of  clubs  were  profitable  for  the 
year,  almost  identical  to  the  90  per- 
cent year-earlier  period. 

Details  may  be  found  in  the  Fiscal 
Year  1982  MWR  Annual  Report 
which  will  appear  later  this  month. 

Reduced  price  aid 

ABERDEEN  PROVING 
GROUND,  MD — Aberdeen  Prov- 
ing Ground  club  managers  have 
come  up  with  a new  procedure  for 
accounting  for  reduced  price  mer- 
chandise using  an  electronic  cash 
register.  The  reduced  price  promo- 
tion program  gives  each  member  a 
15  or  10  cent  discount  depending 
upon  the  type  of  beverage  and  not 
the  retail  value. 

The  cash  register  records  the  de- 
partment key,  the  number  of  items 
sold  by  department  and  gives  a total 
by  department.  Using  this  method, 
management  reads  the  liquor  key  af- 
ter a reduced  price  period  and  multi- 
plies the  number  of  drinks  recorded 
by  the  price  reduction  to  determine 
the  adjustment. 

Officials  at  TAGO  granted  an  ex- 
ception to  policy  for  Aberdeen  to 
use  this  procedure  as  a variation  of 
the  discounted  method  presented  in 
paragraph  9-2c(3).  The  procedure 
will  be  considered  for  a revision  of 
the  regulation. 


Banking  program 
gets  high  marks 

WASHINGTON— An  audit  of  the 
Army’s  NAF  Central  Banking  pro- 
gram showed  that  MWR  activities 
had  “received  significant  monetary 
benefits’’  from  the  program,  has 
“attractive”  interest  rates  and  gen- 
erates new  revenue  to  support  Army 
MWR. 

The  audit  reported  the  program 
had  been  effectively  implemented 
and  recommended  it  be  continued. 

Since  inception  of  the  program, 
about  $18.3  million  of  nonappropri- 
ated fund  cash  has  been  upstreamed 
to  the  central  bank  for  NAF  activi- 
ties in  the  U.S.  and  Puerto  Rico. 
This  has  resulted  in  the  investment 
of  about  $11  million  that  generates 
new  revenue  for  the  Army’s  Morale 
Support  Programs.  For  the  6-month 
period  ended  Sept.  30,  1980,  MWR 
activities  had  about  54  percent  of 
their  NAF  cash  invested  in  the  Cen- 
tral Investment  Program.  During 
the  comparable  81  percent  of  MWR 
NAF  cash  was  invested  in  the  first 
six  months  of  1982  compared  to  54 
percent  in  the  same  1980  period. 

A portion  of  the  formerly  idle 
$18.3  million  upstreamed  pays  the 
cost  of  the  system  operation.  The 
central  bank  is  paid  via  a com- 
pensating balance  that  is  averaging 
about  $2.7  million  per  month. 

Fake  coke  robbers 

FORT  SAM  HOUSTON,  TX— 

There  are  some  very  bold  thieves  at 
Fort  Sam  Houston.  What  these  guys 
are  doing  is  putting  on  a shirt  that 
says  Coca-Cola  and  going  into  vari- 
ous buildings  on  post  where  coke 
machines  are  located.  They  open  the 
machine  with  a key  and  steal  the 
money.  The  police  at  Fort  Sam  have 
some  suggestions  for  nabbing  the 
thieves: 

• Is  it  the  regular  driver? 

• Are  they  driving  around  in  a 
Coca-Cola  truck  or  a pick-up  truck? 

• Are  they  wearing  blue  jeans? 

• Is  the  man  clean  shaven? 

• Are  they  wearing  any  kind  of 
headgear  other  than  a Coca-Cola 
cap? 

• Are  they  wearing  a plainly  vis- 
ible picture  ID  from  Coke? 
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Municipal  self-sufficiency 

Like  Army  recreators,  municipalities  are  having  to  cope  with  reduced  funding.  Fee  hikes  insti- 
tuted. Maintaining  quality  of  life  by  doing  more  with  less.  Creative  budget  slashing. 


ROCKVILLE,  MD— David  Rob- 
bins is  director  of  recreation  for  one 
of  the  wealthiest  counties  in  the  na- 
tion. His  operation  in  Montgomery 
County  in  the  Washington,  D.C. 
suburbs  has  a $9  million  budget,  1 16 
full  time  workers  and  2,000  part- 
timers,  commanding  programs  from 
jazercise  to  photography. 

Funding  for  Robbins’  1983  pro- 
gram has  been  held  to  only  two  per- 
cent above  his  1982  level,  and  fur- 
ther cuts  may  be  on  the  way. 

The  department  is  ahead  of  the 
game,  however,  since  it  reorganized 
and  automated  over  a year  ago.  It 
has  reduced  its  six  area  offices  to 
four,  saving  administrative  costs 
and  staff  that  can  be  deployed  else- 
where. Also,  the  department  this 
year  was  alloted  $130,000  for  a new 
computer  system,  a one-time  ex- 
penditure. 


Under  orders  from  the  county 
executive,  Robbins  has  increased 
fees  for  most  programs,  from  vol- 
leyball franchises  (up  from  $160  to 
$180)  to  exercise  classes  (from  $55 
to  $60),  so  that  users  will  bear  prac- 


WASHINGTON — Army  morale, 

welfare  and  recreation  managers 
aren’t  alone  in  using  video  games  to 
increase  locally-generated  income 
for  their  activities. 

Hundreds  of  small  communities 

Bom  again  club 

FORT  MEADE,  MD — Ten  months 
ago,  the  membership  at  the  Four 
Winds  NCO  Club  here  was  600.  To- 
day it  tops  1,400. 

Manager  William  J,  Keys  said  the 
increased  interest  results  from  stable 
management  that  hasn’t  been  afraid 
to  try  some  new  things.  “We  spon- 
sored a disco  night,  a country  and 
western  night,  and  we  offer  catering 
services  and  throw  parties  and  wed- 
dings. The  club  is  undergoing  a 
complete  facelift.” 


tically  all  operating  costs.  About  $4 
million  of  the  department’s  $9.1 
million  operating  budget  comes 
from  fees;  the  rest  comes  from  a 
5.4-cent  recreation  tax  on  property 
for  each  $100  of  assessed  value. 

Robbins  optimism  is  tempered  by 
clouds  on  the  fiscal  horizon  and  the 
realization  that  some  of  this  year’s 
savings,  those  resulting  from  in- 
creased fees  and  administrative  re- 
shuffling, may  not  be  around  for  fu- 
ture years. 

Fees  have  already  been  squeezed 
to  the  maximum  level  possible,  rec- 
reation officials  say,  but  expenses 
continue  to  escalate,  particularly 
utility  bills,  debt  service  on  capital 
projects  and  the  cost  of  taking  over 
some  federally  funded  programs. 

Cuts  in  federal  dollars  have 
forced  the  recreation  department  to 
stop  adding  new  construction  proj- 


high schools,  and  Montgomery  Col- 
lege, the  department  has  begun 
charging  a nominal  dollar  fee  for  a 
previously  free  activity. 

The  department  is  also  making  in- 
creased use  of  private  contracting, 
with  the  agency  acting  more  or  less 
as  a sponsor.  For  instance,  with 
some  costly  aerobic  dance  classes, 
the  department  found  private  in- 
structors with  classroom  space  and 
offered  them  county  government 
sponsorship  rather  than  paying 
overhead  and  administrative  costs. 
But  creative  budgeting  and  fee  in- 
creases may  have  reached  the  limit. 
Recreation  officials  already  report  a 
drop  in  some  class  attendance. 

They  are  unsure  whether  the  de- 
cline is  due  to  higher  enrollment  fees 
or  the  economy  in  general,  with  peo- 
ple having  leisure  time  for  recrea- 
tion. “Nationally,  recreation  has 
tended  to  be  a vulnerable  public 
service,”  said  Robbins.  “But  in  this 
county,  it  counts  as  a factor  in  the 
quality  of  life.  In  this  county,  peo- 
ple view  leisure  time  and  the  quality 
of  life  as  extremely  important.  After 
work,  people  play  hard.  I don’t  look 
at  us  as  vulnerable,  I look  at  us  as 
having  to  react  to  the  pressures  of 
doing  more  with  less. 

Copyright  1982,  The  Washington  Post,  All 
Rights  Reserved. 

the  machines  while  officials  in  Fair- 
fax County,  Va.  project  $180,000 
net  from  the  machines  in  1983. 

Dallas  recreation  centers  have  the 
machines  but  turn  them  off  during 
school  hours  and  discourage  addic- 
tion by  prohibiting  use  for  more 
than  four  consecutive  hours. 

$885,000  given  Belvoir 
for  energy  savings  used 
to  upgrade  field  house 

FORT  BELVOIR,  VA— Because  of 
Fort  Belvoir’s  energy  saving  efforts 
last  year,  the  post  received  an 
$885,000  award.  The  money  is  being 
used  to  upgrade  a gymnasium  and 
recreation  activities  on  post.  Fort 
Belvoir  was  one  of  four  TRADOC 
posts  to  meet  energy  conservation 
goals. 


recreation  ...  is  a factor  in  the  quality  of  life  . . After  work, 
people  play  hard. 


Video  games  adding  to  municipal  coffers 


ects  since  federal  funds  have  helped 
pay  for  these  buildings. 

Other  innovative  budget  squeez- 
ing techniques  include  leaving 
vacant  positions  unfilled  indefinite- 
ly. During  open  gym  hours  at  area 


around  the  country  are  adding  video 
games  that  produce  thousands  of 
dollars  a year  for  the  community. 

Barney  Wilson,  director  of  parks 
and  recreation  in  Kent,  Washing- 
ton, reports  $20,000  each  year  from 


Keys  said  that  giving  something 
back  to  the  membership  was  one  of 
the  most  important  factors  in  the 
club’s  recent  success.  “It’s  an  added 
incentive  for  them  to  use  the  club. 
They’re  not  just  paying  and  paying 
and  getting  nothing  in  return.  They 
see  that  we  are  making  an  effort  to 
give  them  their  money’s  worth. 
That’s  important.” 

Adapted  from  Rebirth  of  the  Four  Winds 
Club  by  Andy  Taylor,  staff  writer  of  the  Fort 
Meade  Soundoff. 


6 


Army  Host 


Best  Army  club  managers 


WASHINGTON — Department  of 
the  Army  has  announced  the  win- 
ners of  the  James  A.  Carroll,  Jr. 
Award  for  club  management  excel- 
lence. 

The  winners  are: 

MSG  Frank  C.  Grosspietsch,  Man- 
ager, NCO  Club,  Fort  Myer,  Vir- 
ginia 

SGM  Clearottis  Birge,  NCO/Enlist- 
ed  Branch  Manager,  Hanau  Mili- 
tary Community,  West  Germany 
CW2  Gary  R.  Ankenbauer,  Installa- 
tion Club  Manager,  Dugway 
Proving  Ground,  Utah 
CW2  Herbert  P.  Peterson,  Area 
Club  Manager,  Fulda  Military 
Community,  West  Germany 
MAJ  Thomas  S.  Lee,  Installation 
Club  Manager,  Fort  Polk,  Louisi- 
ana 

Benny  J.  Talton,  Manager  of  the 
Officers’  Club  at  the  Bremer- 


haven  Military  Community,  West 
Germany 

The  Carroll  Award  is  named  after 
the  late  James  A.  Carroll,  Jr.,  a re- 
spected leader  in  Army  food  service 
and  club  management.  It  recognizes 
outstanding  managers  based  on 
their  club  program  and  financial 
management  results.  Twenty-eight 
managers  were  nominated  by  their 
major  commands  to  compete  for  the 
award,  the  largest  participation 
since  the  award  was  instituted  in 
1976. 

Club  management  officials  at  The 
Adjutant  General’s  Office  said  the 
number  of  nominees  for  this  years 
award  reflects  the  vast  Army-wide 
financial  and  program  management 
improvements  that  are  providing 
members  with  better  club  activities 
and  accelerating  club  facility 
improvements. 


Carroll  Award  nominees 

Lacy  H.  Fowler,  Mgr.  Top  6/7/8/9  and  NCO  Br.  Ft.  Campbell 
Nelson  Miles,  NCO  Br.  Mgr.  Ft.  Carson 
Harvey  McKenzie,  ICM  Ft.  McCoy 
Donald  R.  Adams,  Presidio  of  SF  O’Club  Mgr. 

William  Franssen,  ICM  Ft.  Eustis 
Robert  Bell,  ICM  Ft.  Hamilton 
Harold  Bennett,  Br.  Mgr.  NCO  Club,  WSMR 
Steven  Parker,  Picatinny  ICM 

Benny  J.  Talton,  Mgr.  Bremerhaven  Officers’  & Civ.  Club 

Mason  B.  Mahaffey,  ICM  Defense  Electronics  Supply  Center,  Dayton 

Walter  J.  Johnson,  Asst.  ICM  Fort  Hood 

MAJ  Thomas  S.  Lee,  ICM  Ft.  Polk 

MAJ  William  G.  Ginac,  ICM  Ft.  Stewart 

MAJ  Charles  W Anderson,  ICM  Ft.  Benning 

CPT  Vincent  J.  Corona,  ACM  USAG  Pusan 

CW2  Eddie  McCoy,  Mgr.  Ft.  Hamilton  O’Club 

CW2  Gary  R.  Ankenbauer,  ICM  Dugway  Proving  Ground 

CW2  Anthony  N Zammarrelli,  Br.  Mgr.  O’Club,  Ft.  Shafter 

CW3  Herbert  P.  Peterson,  ACM  Fulda  Area 

SGM  Thomas  Gross,  NCO/ENL  Br.  Mgr.,  Ft.  Sill 

MSG  Kenneth  R.  Barnard,  Presidio  of  SF  NCO  Club  Mgr. 

MSG  Benjamin  Ruelas,  Mgr.  Skyview  Terrace,  NCO  Club,  Ft.  Shafter 

SGM  Clearottis  Birge,  Branch  Mgr.  NCO/ENL  Hanau 

MSG  Louis  L.  Robinson,  ACM,  Area  II  Spt.  Activity 

SGM  James  E.  Snodgrass,  Mgr.  Off.  & NCO  clubs  2ID 

MSG  Frank  C.  Grosspietsch,  Ft.  Myer  ENL/NCO  Club 

SFC  Paul  Matthews,  O’Club  Mgr.,  Ft.  Gordon 

SFC  Kalani  K.  Kuwanoe,  Food  & Beverage  Manager,  Ft.  Leavenworth 
Officers’  Club 


MSG  Frank 
Grosspietsch 


SGM  Clearottis 
Birge 


CW2  Gary  R. 
Ankenbauer 
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Bleep  all  that  you  can  bleep 

Army  training  with  video  games 


WASHINGTON  — Innovative 
Army  recruiters  are  going  into  com- 
munity video  game  arcades  seeking 
bored  youngsters  for  a career  in  to- 
day’s Army. 

And,  many  soldiers  are  finding 
that,  once  they  are  in  the  Army, 
they  are  going  full  circle — that  is, 
back  to  video  games.  It  seems  one  of 
the  most  effective  pilot  training  de- 
vices in  today’s  Army  uses  a video- 


game-like training  system,  and  it 
doesn’t  take  any  quarters. 

Called  a tactical  radar  target  gen- 
erator (TRTG),  the  game  teaches  pi- 
lots how  to  survive  enemy  attack. 

It  is  mounted  on  an  Army  vehicle 
with  controls,  screen  and  tracking 
similar  to  some  of  the  arcade  video 
games,  with  a few  more  buttons.  In- 
structor CW3  Charles  Lambert  said 
the  TRTG  has  four  different  signals 


simulating  four  different  enemy 
weapons.  The  game  can  use  any  one 
of  those  signals  at  any  given  time 
and  the  aircraft  has  to  respond  or 
die. 

The  Army  is  planning  to  add  80 
more  devices  to  its  arcade  arsenal 
which  are  currently  available  at  Fort 
Hood,  Fort  Rucker,  and  Hohenfels, 
West  Germany. 

Adapted  from  Video  game  trains  pilots  by 
Beth  Day,  a staff  writer  for  the  Fort  Riley 
Post. 


Craft  shop  built  for  McPherson 


by  Julie  Cheslock 

FORT  MCPHERSON,  GA— When 
Atlanta’s  mass  transit  system  came 
through  Fort  McPherson,  they  had 
to  tear  down  the  craft  shop. 

But  what  McPherson  soldiers  got 
in  return  was  head  and  shoulders 
above  the  old  facility  and  it  was  paid 
for  by  the  transit  authority.  The  new 
facility  has  ten  bays,  three  which 
have  hydraulic  lifts,  and  four  out- 
side bays  for  washing.  Inside,  sol- 
diers have  a diagnostic  machine,  a 
tire  changer,  a wheel  balancer  and  a 
complete  line  of  tools  for  domestic 
and  foreign  cars. 

MAJ  Charles  Bishop  recently 
found  out  how  much  money  can  be 
saved  by  using  the  shop.  Facing  the 
prospect  of  replacing  the  front 
brakes  on  his  small  import,  he  com- 
pared prices  at  several  local  service 
stations.  “The  estimates  I received 
ranged  from  $60  to  $100  so  I de- 
cided to  do  it  myself.  I went  out  and 
bought  all  the  parts  at  a cost  of  $23 


which  shows  you  what  these  places 
are  getting  just  for  labor.  Even  with 
the  small  fee  for  using  the  bay  and 
the  time  I put  into  it,  I’d  say  that  I 
still  did  the  job  for  under  $30,”  he 
said. 

Crafts  Director  Wallace  Thorn- 


ton said  that  qualified  mechanics 
are  available  to  help  select  tools  and 
assist  on  jobs. 


Cheslock  is  a staff  writer  with  the  Fort 
McPherson  Public  Affairs  Office. 


Hawaii— soldier’s  paradise? 


HONOLULU— Recreation  services 
in  Hawaii  ranked  high  on  a quality 
of  life  survey  conducted  by  a private 
contractor  on  behalf  of  the  US 
Army  Support  Command,  Hawaii. 
But  the  survey  found  that  41  percent 
of  soldiers  assigned  there  would  not 
recommend  a tour  of  duty  in 
Hawaii. 

Said  the  preface  of  the  survey’s 
report:  “Hawaii  should  be  an  objec- 
tive of  military  personnel.  Assign- 
ment to  Oahu  should  be  a reward 
and  a rewarding  experience.  To  turn 


this  situation  around  is  hardly  an 
idle  undertaking  for  the  Army,  but  a 
major  assault  on  those  quality  of 
life  facets  identified  by  this  survey 
could  affect  a notable  change  in  the 
attitudes  of  military  personnel  and 
civilians  alike.” 

The  contractor  acknowledged 
that  the  areas  which  drew  the  most 
fire  might  very  well  have  drawn 
similar  responses  from  any  popula- 
tion in  the  world. 

The  contractor’s  overall  conclu- 
sion was:  “Enhancement  and 


maintenance  of  a superior  quality  of 
life  circumstance  for  active  duty 
Army  personnel,  their  spouses,  re- 
tired military  personnel  and  civilian 
employees  of  the  Army  on  Oahu, 
must  originate  with  the  command 
and  trickle  down  and  permeate 
every  individual  member  of  the 
above  groups.  This  preoccupation 
with  quality  must  be  applied  to  fa- 
cilities, equipment  and  assignments, 
but — more  importantly,  it  also  must 
be  ingrained  into  the  attitudes  of 
every  involved  individual.” 
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$4.3  million  renovation  of  Fort  Hood  Club 


FORT  HOOD,  TX— About  1,500 
officers  and  civilians  were  among 
the  first  to  see  a remarkable  22- 
month  transformation  of  their  old 
Officers’  Club  into  a first  class  hos- 
pitality facility  of  the  1980s. 

A $4.3  million  renovation  and 
construction  project  was  accom- 
plished using  the  outer  shell  and 
roof  but  completely  gutting  the  in- 
terior. Walt  Johnson,  Deputy  In- 
stallation Club  Manager,  said  the 
building  was  “functionalized  and 
expanded  by  5,144  sq.  ft.,  bringing 
the  total  space  in  the  club  up  to  over 
40,000  sq.  ft. 

All  six  party  rooms  and  the  ball- 
room can  now  be  served  individual- 
ly or  collectively  from  a central  cor- 
ridor while  membership  is  unaf- 
fected by  service  traffic. 

The  project  was  executed  by  the 
facilities  people  from  TAGO  and 
TAGO  assistance  team  helped  man- 
agement “shake  down’’  the  new 
club  and  get  it  operating. 

Management  of  the  new  club  has 
taken  a different  twist.  With  club 
membership  of  60  to  70  percent  of 
junior  officers,  the  ICM  recognized 
a need  to  fill  some  top  management 
positions  with  younger  people. 
“You  have  to  identify  with  the 
membership  to  be  successful  in  this 
business,”  said  LTC  Johnnie  L. 
Murphy,  ICM.  The  two  main  posi- 
tions in  the  club,  the  club  manager 
and  the  executive  chef,  were  both 
filled  with  young,  aggressive  people. 
AI  Gelineau,  former  assistant  man- 
ager of  the  Fort  Benning  Officers’ 
Club,  is  the  new  manager  of  the  fa- 
cility. Gelineau  personnally  inter- 
viewed over  500  people  to  fill  the 
new  club’s  first  50  positions.  As- 
more  Edwards,  a ten-year  Fort  Riley 
club  veteran,  was  hired  as  executive 
chef. 

The  club  has  a varied  and  unique 
design.  The  attractive  ballroom  can 
seat  550  and  handle  800  at  standup 
functions. 

A 116-seat  dining  room  is  high- 
lighted by  four  crystal  chandeliers 
with  a mirrored  ceiling  directly  over 
the  lights.  The  room  is  further  en- 
hanced by  live  plants.  Adjoining  the 
dining  room  is  an  ultra-modern 
cafeteria  with  all  of  the  most  mod- 
ern equipment. 


Entrance  to  newly-renovated  Fort  Hood  Officers’  Club  (addington) 


New  Fort  Hood  Officers’  Club  dining  room. 


The  kitchen,  which  cost  about 
$750,000,  has  the  latest  equipment. 
“I  haven’t  seen  a better  equipped 
kitchen  anywhere,”  remarked  Chef 
Edwards.  The  club’s  two  lounges 
have  an  automatic  beverage  dispens- 
ing system.  One  of  the  two  lounges 
caters  to  young  officers,  and  the 
other  to  older  officers.  SFC  Stephen 
Triggs,  Asst.  Manager,  explained 
another  feature  of  the  lounges: 
breathalyzers.  “If  the  use  of  the 
breathalizers  prevents  one  person 
from  ruining  his  or  her  career,  or, 


more  importantly,  saves  the  life  of 
one  of  our  members  or  family  mem- 
bers, then  they  will  have  been  well 
worth  the  investment.” 

Management  is  anticipating  great- 
ly increased  sales,  60  to  70  percent 
by  some  estimates,  to  help  finance 
the  new  project.  Killeen,  the  city 
near  Fort  Hood,  does  not  have  a 
great  deal  of  entertainment  and 
management  intends  to  pick  up  the 
slack  with  dinner  theaters  and  a 
variety  of  bands  and  major  func- 
tions in  the  months  to  come. 
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An  open  letter  on  personnel  from  the  Chief  of 
MILPERCEN’s  Club  Management  Section 


Dear  Military  Club  Managers: 

During  the  last  few  months  as  I’ve 
traveled  and  talked  to  club  mana- 
gers all  over  the  world  in  my  capa- 
city as  Chief  of  the  Club  Manage- 
ment Section,  USA-MILPERCEN, 
a number  of  issues  have  surfaced 
that  I want  to  discuss  with  you. 
These  issues  affect  each  of  you,  as 
managers  of  the  U.S.  Army  and  our 
specialty  area,  Army  Club  Manage- 
ment. I hope  to  use  the  HOST  on  a 
regular  basis  to  communicate  with 
you  and  share  ideas  and  informa- 
tion. 

Listed  below  are  the  worldwide 
requirements  for  MOS  OOJ.  As  you 
can  see,  we  have  club  managers  all 
over  the  world.  Bear  in  mind  that 
MOS  OOJ  currently  consists  of  677 
NCO’s  actually  assigned,  and  that 
there  are  698  positions  authorized 
for  our  MOS.  The  shortage  of  club 
managers  means  that  everyone  has  a 
job,  even  if  no  one  is  in  school,  in 
transit  or  in  the  hospital.  For  your 
information,  our  positions  are  dis- 
tributed in  the  following  geo- 
graphical areas: 

• Overseas  Positions  (60  Percent 
of  the  Total): 

USAREUR  (45.9%) 

KOREA  ( 8.1%) 

HAWAII  ( 2.2%) 

ALASKA  ( 1.5%) 

PANAMA  ( 1.5%) 

JAPAN  ( .8%) 

• CONUS  Positions  (40  Percent 
of  the  Total). 

It  should  be  clear  that  a greater 
percentage  of  MOS  OOJ  positions 
are  overseas.  The  number  of  per- 
sonnel used  to  fill  these  positions  is 
determined  by  DCSPER  guidance. 
To  help  us  fill  the  overseas  posi- 
tions, and  to  give  you  a voice  in 
your  assignment,  we  encourage  club 
managers  to  volunteer  for  these 
assignments. 

If  we  cannot  fill  the  vacancies 
with  volunteers,  we’ll  assign  recent- 
ly-accepted applicants  into  the  Club 
Management  Career  Program  over- 
seas. For  planning  purposes,  our 
goal  is  not  to  move  you  until  you 
have  completed  a minimum  of  18  to 
24  months  in  CONUS.  Of  course, 
this  time  frame  may  change  at  some 
point  in  the  future,  depending  on 


the  number  of  jobs  and  the  overall 
OOJ  strength  posture.  CONUS 
positions  are  filled  by  overseas  re- 
turnees. 

Once  you  are  identified  as  ready 
to  return  to  CONUS,  every 
consideration  is  given  to  your 
Preference  Statement;  therefore,  the 
Preference  Statement  is  really  one 
of  the  most  important  documents 
you  will  ever  send  to  this  office.  We 
are  forecasting  your  return  assign- 
ment nine  to  ten  months  in  advance 
of  your  DEROS,  so  make  sure  we 
have  a current  Preference  Statement 
approximately  12  months  before 
your  DEROS. 

Schooling 

The  following  Army  Service 
Schools  are  available  to  you.  Some 
of  the  prerequisites  are  identified 
and  the  consequences  of  not  attend- 
ing may  become  your  long  term  lia- 
bility. You  should  still  seek  to  attain 
the  requirements  for  an  Associate 
Degree  or  degree  completion,  in 
some  cases.  Sometime  in  the  past, 
you  were  asked  for  your  thoughts 
and  feelings  on  a degree  completion 
program.  Your  response,  like  most 
surveys,  had  a less  than  5%  return. 
As  a result,  the  program  concept 
was  postponed.  The  second  point  I 
am  making  is  that  it  behooves  all  of 
us  to  respond  to  the  questionaires, 
letters,  etc.,  that  we  receive.  Your 
input  would  have  been  vital  in  the 
development  and  planning  of  a de- 
gree completion  program  for  the 
military  club  manager: 

• Basic  Club  Management 
Course:  A nine-week  course  held  at 
Ft.  Benjamin  Harrison,  IN.  It’s  pur- 
pose is  to  train  new  accessions  for 
the  club  management  field.  The 
course  is  available  to  commissioned 
and  warrant  officers,  enlisted  per- 
sonnel, and  civilian  personnel. 

• Armed  Forces  Culinary  Arts 
School:  A condensed,  two-week 
course  at  Patuxent,  MD.  The  course 
emphasizes  food  management, 
preparation  and  decoration.  Special 
emphasis  is  placed  on  international 
cuisines  and  gourmet  cooking. 
Training  consists  of  60  percent 
hands-on  and  40  percent  classroom 


instruction.  The  course  is  open  to 
the  military  club  manager  and  his 
employees. 

• Advanced  NCOC:  This  five- 
week  course  is  also  held  at  Ft. 
Benjamin  Harrison,  In.  It  consists 
basically  of  MOS  71L  (Administra- 
tive Specialist)  instruction  with  an 
MOS  OOJ  tract.  Attendees  are  se- 
lected by  a DA  board  which  meets  at 
Ft.  Benjamin  Harrison,  IN,  and  in- 
dividuals promotable  to  grade  E7 
are  also  scheduled  to  attend 
ANCOC.  This  is  a mandatory 
school  provided  for  professional 
development.  The  course  trains 
individuals  to  perform  at  the  four- 
skill-level. 

• Executive  Club  Management 
Course  (ECMC):  This  four-week 
course  is  the  ultimate  course  in  the 
club  management  arena  and  is  high- 
ly sought  after  by  all  club  managers. 
Attendees  are  selected  by  a joint 
Club  and  Community  Activities 
Management  Directorate  and  the 
Club  Management  Section, 
MILPERCEN,  Boards.  The  course 
is  open  to  enlisted  club  managers 
with  a minimum  of  three  years 
experience  in  club  management,  and 
a GT  Score  of  110.  Successful 
completion  earns  the  attendees  nine 
semester  hours  of  college  credit 
from  the  Florida  International 
University. 

• Sergeants  Major  Academy: 

This  is  the  capstone  of  the  enlisted 
education  program.  Selection  is 
made  by  DA  Board  action  at  Ft. 
Benjamin  Harrison,  IN.  It  is  six 
months  in  duration,  and  is  located 
at  Ft.  Bliss,  TX.  Follow-on  assign- 
ments provide  the  individual  with 
the  most  challenging  assignments 
available. 

There  are  a wide  variety  of  educa- 
tional opportunities  through  the 
military  school  system.  I want  to 
stress  to  you  the  importance  of  ob- 
taining additional  civilian  educa- 
tion, either  an  Associate  Degree  or  a 
Bachelors  Degree  is  for  those  non- 
commissioned officers  who  plan  on 
applying  for  a warrant.  The  greater 
your  progress  toward  a degree,  the 
more  likely  you  are  to  be  selected. 
Education  cannot  be  overempha- 
sized. 
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We  interview  OOJ’s  and  work 
with  promotion  boards.  We  are  con- 
tinually seeing  the  same  problem 
areas  when  it  comes  to  your  Official 
Military  Files.  We  have  your  interest 
at  heart,  and  want  your  record  as 
complete  as  possible  when  the  time 
comes  to  forecast  your  assignment 
or  selection  for  schooling  or  promo- 
tion. Listed  below  are  typical  prob- 
lems, some  of  which  you  can  cor- 
rect, and  others  you  will  need  help 
to  correct: 

• DEROS  Incorrect:  This  error  is 
commonly  caused  by  your  tour  ex- 
tension, tour  status  change,  or  ETS. 
Ensure  that  you  plan  your  exten- 
sions carefully.  A hastily-made  deci- 
sion can  become  a liability  when  it 
comes  time  for  school  or  assignment 
selection. 

• Flagging  Action:  Periodically, 
situations  occur  that  require  the 


need  to  suspend  all  favorable  per- 
sonnel actions  on  an  individual.  In 
such  instances,  and  dependent  on 
the  command  decision,  it  may  be- 
come necessary  to  “flag”  the  indi- 
vidual until  such  a time  as  the  situa- 
tion is  resolved.  If  you  are  flagged  at 
assignment  time,  you  may  miss  that 
special  assignment  for  which  you 
had  been  waiting. 

• Outdated  DA  Forms  2 and 
2-1:  These  records  are  the  basis  for 
many  personnel  actions.  Make  sure 
they  are  correct. 

• Missing  or  Outdated  Preference 
Statement. 

• Enlisted  Evaluation  Reports 

that  do  not  accurately  reflect  the  du- 
ty position  in  which  you  are  work- 
ing. Describe  in  clear  terms  the  de- 
tails of  sales,  profitability,  and  size 
of  membership/community  served. 
Failure  to  recommend  an  individual 


for  further  education  and  promo- 
tion or  provide  a clear  objective 
evaluation  will  really  hurt. 

• Outdated  photos  or  photos 
showing  you  in  an  old,  tired  uni- 
form reflects  very  poorly  on  your 
professionalism. 

• Physical  Proficiency  and 
Height  and  Weight  Status:  In  the 

very  near  future,  an  entry  will  be  re- 
quired on  your  EER  reflecting  the 
date  you  passed  or  failed  your  PT 
Test,  and  your  current  height  and 
weight.  Make  sure  you  don’t  get 
caught  short! 

We  will  continue  to  do  our  very 
best  to  match  the  best  manager  with 
each  available  job.  Let  us  know 
what  you  want  to  do,  and  where  you 
would  like  to  be  assigned.  Write  a 
letter,  send  a Preference  Statement, 
or  give  us  a call  at  AUTOVON  221  - 
0232/8155.  DAPC-OPA-C  200 
Stovall  Street,  Alex  VA  2233 1 . 


Club  managers  selected  for  promotion  to  E8 


SFC  Patrick  Brisbin 
SFC  Antonio  Capobianco 
SFC  William  Chastain 

SFC  Roland  Cobb 
SFC  Denis  Cottone 


Hanau 
Oakland 
Province  RI 
(Recruiter  duty) 
Alaska 

FAMC  Med  Holding 
Company 
Mainz 
Stuttgart 
Yongsan 
Ansbach 


SFC  Robert  Thompson  TAEGU 

SFC  Ronald  Venable  MEAD 

Promotion  Analysis 

MOS  OOJ 


Nuernberg 

Carson 

Wuerzberg 


SFC  Carl  Ekberg 
SFC  Ronald  Ellis 
SFC  John  Faass 
SFC  Raft  Ingram 
SFC  Florencio 
Martinezrivera 
SFC  Anthony  Somerville 
SFC  Ernest  Taylor 

Wilson  is  senior  NCO 

WASHINGTON  — 

SGM  Melvin  Wilson 

has  been  named  the 
Senior  NCO  at  the 
Club  and  Community 
Activities  Manage- 
ment Directorate. 

Wilson  replaces 
SGM  Henry  D.  Yates 
who  departed  the  Di- 
rectorate in  July  to  as- 
sume duties  as  the 
Fort  Polk,  La.  NCO 
Branch  Manager. 

In  his  new  job,  Wilson  will  work 
with  senior  command  NCOs  and 
NCOs  working  in  club  and  commu- 
nity activities  management  toward 
improving  the  operation  and  re- 
sponsiveness of  Army  clubs  and 
community  activities.  He  will  con- 
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# Considered 
152 
61 
213 


# Considered 
1674 
1000 
2674 


tinue  to  work  on  CCAMD  technical 
assistance  teams,  specializing  in 
automated  systems. 

From  1975  to  1980,  Wilson  served 
at  the  Hale  Koa  Hotel,  AFRC  as 
beverage  manager.  He  entered  the 
Army  in  1955.  He  has  held  club 
management  assignments  in  Viet- 
nam, Korea,  Fort  McArthur,  and 
Ford  Hood.  He  was  assigned  to  the 
TRADOC  Team  at  CCAMD’s  U.S. 
Regional  Office  in  1980. 

MASH  night 

MAINZ,  WEST  GERMANY 

— Members  thought  they  had 
walked  onto  the  set  of  the  popular 
MASH  T.V.  series  set  as  they  en- 
tered the  Franklin  House  Communi- 
ty Club  in  Mainz,  West  Germany.  A 


Primary  Zone 

# Selected  °7o 

13  8.6 

1 1.6 

14  6.6 

CMF71 
Primary  Zone 

# Selected  % 

301  18.0 

33  3.3 

334  12.5 

local  Army  health  clinic  provided 
the  medical  equipment  seen  on  the 
MASH  screen,  and  management 
using  a lot  of  imaginative  artistic 
skill  set  a genuine  atmosphere,  ac- 
cording to  CPT  Dennis  Johnson, 
Mainz  Area  Club  Manager. 

Many  club  members  and  guests 
came  dressed  in  fatigues,  with 
MASH  character  make-up.  Prizes 
were  awarded  for  a Corporal 
Klinger  look-a-like  contest,  a Hot- 
lips  Hullahan  contest,  plus  a prize 
for  the  best  looking  pair  of  MASH 
type  male  legs. 

A Korean  cook  prepared  authen- 
tic type  Korean  food,  with  patrons 
enjoying  the  Korean  menu,  especial- 
ly the  deliciously  prepared  Bulgogi. 
Everyone  got  into  the  MASH  act  for 
an  outstanding  evening  of  commu- 
nity entertainment. 
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Wine,  beer  and  meat 

$11  million  purchased  by  NAFIs 


WASHINGTON— Nearly  $11  mil- 
lion worth  of  food  and  beverages 
have  been  purchased  by  NAF  con- 
tracting officers  in  1982  with  savings 
conservatively  estimated  at 
$800,000. 

John  Conlan  of  TAGO’s  DPCA 
Support  Directorate,  NAF  Con- 
tracting Division,  said  most  of  the 
purchases  have  been  from  centra- 
lized meat  agreements,  but  lately 
more  interest  is  being  shown  in  pur- 
chasing from  centralized  wine  and 

Tip  offset  approved 

WASHINGTON— Tips  may  be  de- 
ducted from  the  NAF  wage  sched- 
ule, according  to  a recent  Office  of 
Personnel  Management  ruling.  The 
ruling  should  substantially  reduce 
labor  costs. 

OPM  approved  the  change  in 
paying  tipped  employees  July  6, 
1982.  The  plan  was  adapted  after  an 
extensive  study  of  private  sector  pay 
practices.  Implementing  instruc- 
tions will  be  sent  to  Army  MWR 
managers  soon.  In  the  interim, 


generic  beer  agreements. 

Over  26,000  cases  of  German  and 
Italian  wines  were  purchased  from 
Overseas  Service  Corp.  and  Classic 
Wines  of  Europe  Ltd.  with  30  per- 
cent savings  from  the  normal  whole- 
sale price. 

Thirty-two  Army,  Air  Force, 
Navy,  and  Marine  Corps  bases  are 
using  the  wine  agreements.  The  wine 
is  delivered  in  containerized  ship- 
ments of  800  or  1,300  cases  within 
60  days  after  ordering.  Installations 

here’s  how  the  plan  will 
work:  First,  all  NAF  tipped  em- 
ployees must  be  classified  and  paid 
from  the  NAF  wage  schedule.  Then, 
if  classified  as  a waiter  or  waitress,  a 
tip  offset  may  be  deducted  from  the 
regular  scheduled  rate. 

The  amount  of  tip  offset  depends 
on  where  the  person  works  and  are 
in  accordance  with  the  Fair  Labor 
Standards  Act  and  state  laws. 
Whichever  set  of  rules  gives  the  em- 
ployee the  better  benefit  is  the  set  to 
use.  There  is  not  a precise  indicator 


in  geographic  areas  consolidate  their 
requirements  to  order  containers. 
The  port  of  embarkation  is  specified 
by  the  installation.  Imports  are  di- 
rect with  no  middleman. 

Meanwhile,  clubs  and  package 
stores  bought  over  10,000  cases  or 
$480,000  worth  of  generic  beer  pro- 
duced by  the  Falstaff  Brewing  Com- 
pany during  the  last  six  months  of 
1982.  Generic  beer  is  generally 
about  $2.50  less  per  case  than 
premium  beers. 

in  every  case  and  when  the  instruc- 
tions are  issued,  examples  will  be 
given. 

If  there  is  no  union,  management 
decides  whether  to  take  a tip  offset, 
and  how  much  it  should  be.  If  there 
is  a union,  management  must  nego- 
tiate. Since  there  may  be  substantial 
differences  in  tip  earnings  within  a 
single  NAFI,  amount  of  tip  offset 
may  vary  according  to  work  loca- 
tion, shift,  or  type  of  service. 

Adapted  from  the  Navy’s  Recreational  Serv- 
ices Today. 


European  workshop  returns  to  Berchtesgaden  in  83 


FRANKFURT,  WEST  GERMA- 
NY— The  1983  European  Continu- 
ing Education  Workshop  will  be 
held  in  Berchtesgaden,  West  Ger- 
many, May  30 — June  2,  1983.  The 
1983  event  will  be  devoted  to 
“Building  Quality’’  with  emphasis 
on  food,  beverages,  facilities,  em- 
ployee training  and  motivation,  fi- 
nancial analysis,  programs  and 

IMCEA  meetings 


managers  here  renovated  a building 
on  post  and  added  seating,  an  elabo- 
rate sound  and  lighting  system, 
games,  music,  and  other  equipment 
to  provide  soldiers  with  “The  Hang- 


management. 

Community  DPCAs,  installation 
club  managers,  morale  support  of- 
ficers and  other  NAF  managers  may 
attend  the  session,  according  to 
LTC  Lewis  T.  Turner,  Chief  of  the 
European  Regional  Office,  Club 
and  Community  Activities  Manage- 
ment Directorate,  TAGO.  Turner’s 
office  is  conducting  the  workshop. 


out’’  a replacement  for  the  old  Top 
4 Club. 


Members  of  CCAMD,  TAGO 
technical  assistance  teams  came  off 


Complete  child 
development 

DUGWAY  PROVING  GROUND, 

UT — The  Child  Development  Cen- 
ter here  is  not  a glorified  babysitting 
service.  It  offers  a wide  range  of  ac- 
tivities, learning  opportunities,  and 
experiences  that  develops  a child  as 
a person. 

Diane  Lanning,  Director  of  the 
Dugway  Child  Development  Center, 
said  the  center  offers  a “full  devel- 
opmental program  for  youngsters, 
with  skills  and  activities  in  the  areas 
of  education,  social  interaction, 
physical  development,  and  emo- 
tional growth. 

The  center  works  with  children  on 
a long  term  basis  from  six  months  to 
age  twelve. 


“the  road”  January  5-7  to  discuss 
how  they  can  better  structure  their 
visits  to  enhance  installation  MWR 
self-sufficiency,  automated  systems 
and  financial  management. 


WASHINGTON — The  International  Military  Club  Executives  Association 
has  announced  the  schedule  for  its  1983  meetings: 

Annual  Conference,  Chicago,  May  19-21 
Mid-American  Conference,  San  Antonio,  July 

East  Coast  Mid-year  Management  conference,  Newport,  RI,  September 
Package  Store  Managers  Workshop,  Newport,  RI,  September 
West  Coast  Midyear  Management  Conference,  San  Diego,  October 
Package  Store  Managers  Workshop,  San  Diego,  October 

Troops  “Hangout”  on  Rowdy  Street 

FORT  HUACHUCA,  AZ— Club 
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Secretary  and  CSA  urge  alcohol  and  drug  control 


WASHINGTON— The  Secretary  of 
the  Army,  John  O.  Marsh,  Jr.  and 
GEN  E.  C.  Meyer,  Chief  of  Staff 
have  sent  a memorandum  to  all 
Army  personnel  to  control  the  abuse 
of  alcohol  and  drugs. 

“There  is  no  place  in  the  Army 
for  the  abuse  of  alcohol  or  drugs.  It 
affects  the  morale,  discipline, 
health,  and  safety  not  only  for  our 
soldiers  and  civilian  employees,  but 
also  their  families,  friends  and  co- 
workers. 


“The  Army  has  provided  com- 
manders with  the  tools  necessary  to 
deal  with  abusers.  We  have  the  abili- 
ty to  identify,  educate,  and  rehabili- 
tate offenders.  We  also  have  the 
tools  available  to  expeditiously  dis- 
cipline or  separate  offenders  as  nec- 
essary. Abuse  by  officers  or  non- 
commissioned officers  clearly  vio- 
lates the  special  trust  and  confidence 
the  Army  places  in  its  leaders. 

“The  combat  readiness  of  the 
Army  requires  that  we  be  well- 


trained,  physically  fit,  and  mentally 
alert.  Commanders  and  supervisors 
at  all  levels  will  ensure  that  the  fol- 
lowing standards  are  clearly  under- 
stood by  everyone  under  their 
charge: 

• Do  not  abuse  alcohol. 

• Do  not  possess,  distribute  or 
use  illegal  drugs. 

• Do  not  condone  such  activity  in 
your  unit. 


Stiff  Louisiana  Penalties  prompt  clubs  to  aid  in  curbing  DWI 


FORT  POLK,  LA— Severe  Lou- 
isiana penalties  for  drunk  driving 
have  prompted  club  managers  to 
work  harder  at  identifying  and  pre- 
venting drunk  driving. 

“DWI  is  a serious  business.  We  as 
club  managers,  have  a personal  re- 
sponsibility to  our  customers  and 
the  public  to  prevent  DWI  to  the 
greatest  possible  extent,”  MAJ 
Thomas  S.  Lee,  installation  club 
manager  here  said. 

Although  one  of  the  services  of 
the  club  system  is  to  serve  alcohol,  a 
new  policy  has  been  implemented  to 
prevent  DWI  violations. 

Bar  operations  at  the  Officers’, 

Breath  analyser 

BOLLING  AFB,  D.C.— Emphasis 
on  alcohol  abuse  prevention  has 
prompted  placement  of  a new  ma- 
chine in  many  clubs  to  allow  mem- 
bers to  see  whether  or  not  they’re 
drunk. 

Service  people  are  blowing  into 
breath  analysers  at  several  Army 
and  Air  Force  clubs,  sometimes  for 
fun  but  more  often  to  seriously  de- 
termine whether  they  are  fit  to 
drive. 

The  breath  tests  come  in  many 


NCO  and  Enlisted  Clubs  will  serve 
food  and  coffee  during  operating 
hours. 

Intoxicated  persons  will  not  be  al- 
lowed to  continue  drinking  and  will, 
if  possible,  be  prevented  from  oper- 
ating a motor  vehicle.  Club  man- 
agers are  trained  to  determine  when 
a customer  may  have  had  too  much 
to  drink,  according  to  Lee. 

The  military  police  may  provide 
rides  to  intoxicated  persons.  A com- 
mercial taxi  can  also  be  called.  If 
necessary,  the  club  manager  will 
loan  money  for  this  service,  to  be 
paid  back  at  a later  date,  Lee  said. 

As  a last  resort,  the  club  manager 


forms  and  are  similar  to  the  types 
police  use  to  catch  drunk  drivers. 
The  machines  normally  register  a 
green  light  if  it’s  OK  to  drive,  a yel- 
low light  to  urge  drinkers  to  slow 
down  and  a red  light  advising  them 
not  to  hit  the  road. 

The  machines  are  part  of  an  over- 
all Army  program  to  support  Presi- 
dent Reagan’s  antidrunk  driving 
campaign.  Other  options  under  con- 
sideration by  DOD  officials  are 
evaluating  policies  and  procedures 
for  serving  alcoholic  beverages  in 


or  duty  officer  will  arrange  trans- 
portation home  by  a club  employee. 

A photoelectric  intoximeter,  lo- 
cated in  each  club,  may  be  voluntar- 
ily used  by  drinkers  to  test  their  in- 
toxication level. 

Louisiana  recently  imposed  severe 
penalties  for  drunk  driving. 

A first  conviction  will  result  in  a 
fine  of  S125-S500  and  a jail  sentence 
of  up  to  180  days.  Repeat  offenders 
can  get  up  to  five  years;  and  six 
months  must  be  served  without  pa- 
role, probation,  or  suspension  of 
sentence. 

Adapted  from  “Clubs  pitch  in  to  curb 
DWls,”  by  C.  H.  Ecker,  staff  writer  of  the 
Fort  Polk  Guardian. 

clubs,  license  suspensions,  and  re- 
vised blood  alcohol  standards. 

At  least  one  municipality  now  re- 
quires breath  analysers  in  all  bars 
and  restaurants  selling  more  than 
$100,000  annually  in  liquor  by  the 
drink.  Use  of  the  machines  is  volun- 
tary and  the  results  cannot  be  used 
in  court. 

Drunk  driving  is  the  leading  cause 
of  death  in  the  military  with  nearly 
500  service  members  dying  as  a re- 
sult of  this  crime  in  1982  and  prop- 
erty losses  of  nearly  $150  million. 


High  score  dangerous 

WASHINGTON— At  a local  bar 
here,  patrons  chant  “go,  go,  go”  as 
a young  man  breaths  into  a straw  on 
an  alcohol  detection  machine.  After 
he  hits  .38%,  he  raises  his  arms  in 
triumph  and  shouts  “A  new 
record!” 

But,  The  Wall  Street  Journal  re- 
ports that  many  bar  and  restaurant 
employees  are  taking  the  game  se- 
riously, seriously  enough  to  offer  to 
call  a cab  for  the  inebriated  patron. 


A costly  lesson 

WASHINGTON— Although  a CID 
report  recommended  an  MP  escort, 
management  continued  to  allow  a 
cashier  at  a stateside  club  to  carry 
money  to  the  bank. 

The  inevitable  happened.  The 
cashier  reported  that,  while  he  was 
on  the  way  to  the  bank,  someone 
took  over  nearly  $6,500.  He  was 
treated  at  the  emergency  room  for 
injuries  to  the  forehead. 


It  turns  out  he  had  conspired  with 
his  brother  to  steal  the  money  and 
was  arrested. 

Fair  ushers  in  center 

SCHOFIELD  BARRACKS,  HI— 

An  all-day  community  fair  marked 
the  formal  opening  of  new  sports  fa- 
cilities at  Aliamanu  Military  Reser- 
vation recently.  The  new  facility  has 
four  tennis  courts,  three  softball 
fields,  two  basketball  courts,  a foot- 
ball field,  and  a soccer  field. 
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Audit  advisory  reports 

Video  game  “lessons  learned 


WASHINGTON — The  Army  Audit 
Agency  has  found  contracting,  cash 
collection  and  physical  control 
problems  with  amusement  machines 
operated  in  Army  clubs. 

The  AAA  issued  an  “Audit  Ad- 
visory Report”  December  10  to 
teach  managers  of  MWR  activities 
how  to  avoid  the  pitfalls  associated 
with  operating  these  games. 

Advisory  Report  on  Amusement 
Machine  Operations  with  Nonpay- 
ment Features  (No.  EU  83-AL), 
was  issued  to  all  Army  Auditors  and 
installation  commanders. 

Amusement  machines  have  taken 
hold  at  many  clubs  and  morale  sup- 
port activities,  especially  recently, 
with  the  increased  popularity  of 
video  games  among  soldiers  and 
families  with  some  commands  re- 
porting millions  of  dollars  in  in- 
come. 

Contracting 

The  auditors  found  amusement 
machines  in  operation  without  valid 
contracts  with  the  concessionaires 
who  owned  the  machines.  When 
contracts  were  issued,  proper  ap- 
proval authority  was  not  obtained 
and  provisions  of  the  contract  were 
not  followed,  allowing  the  potential 
for  diversion  of  funds. 

NAFI/concessionaire  contracts 
normally  provide  for  50/50  revenue 
sharing.  Some  managers  believe  that 
a contract  that  provides  60  percent 
to  the  contractor  allows  for  more 
current  machines.  Contracts  for  the 
machines  are  normally  written  by  a 
purchasing  and  contracting  divi- 
sion, reviewed  by  the  legal  office, 
and  approved  by  the  commander  or 
his  representative.  Upon  issuance  of 
the  contract,  the  activity  manager  is 
responsible  for  administering  the 
contract. 

Auditors  found  that  many  clubs 
did  not  have  valid  contracts.  Rea- 
sons cited  by  management  for  not 
issuing  contracts  were  “administra- 
tive” headaches,  time  concerns,  ina- 
bility to  get  a certain  type  of  ma- 
chine using  competitive  contracting 
procedures,  or  they  didn’t  know 
they  needed  a contract.  Without  a 
contract,  auditors  say,  management 


opens  itself  up  to  possible  kickbacks 
from  concessionaires  and  less  than 
the  activity’s  share  of  money  from 
the  machine  operation. 

A common  reason  for  slot  ma- 
chine malfeasance  during  the  Viet- 
nam War  era  was  negotiation  of 
contracts  by  managers  with  conces- 
sionaires who  “kicked  back” 
money  to  the  manager  for  signing  a 
contract  that  provided  little  or,  in 
some  cases,  no  money  to  the  activ- 
ity. 


Auditors  found  where  contracts 
did  exist,  provisions  were  not  being 
enforced  and  managers  did  not  re- 
quire regular  collections  stipulated 
in  the  contracts.  Some  managers 
didn’t  require  concessionaires  to 
provide  coin  counting  meters  and 
devices  to  detect  and  reject  foreign 
coins  and  slugs.  This  caused  prob- 
lems in  cash  accountability  and  loss 
of  revenue  through  use  of  foreign 
coins. 

Cash  collection  shortcom- 
ings 

Auditors  found  that  cash  collec- 
tions frequently  were  not  made  by 
authorized  personnel  and  disinter- 
ested persons  were  not  assigned  to 
perform  cash  counts  and  prepare 
cash  collection  vouchers.  At  other 
activities,  cash  collection  vouchers 
were  not  signed  by  disinterested  per- 
sons. At  another  activity,  the  con- 
cessionaire had  keys  to  the  machines 
and  made  cash  collections  and  serv- 
iced the  machines  without  supervi- 
sion. 

Other  cash  collection  findings  in- 


clude cash  collections  not  made 
weekly,  allowing  large  amounts  of 
j j cash  to  accumulate  and  enticing  pil- 
ferers. Machine  inventory  records 
were  found  lax  and  often  serial 
numbers  of  amusement  machines 
were  not  kept.  At  other  activities, 
inventory  records  were  kept  but  not 
updated  regularly  when  machines 
were  changed. 

The  auditors  cited  one  club  sys- 
tem where  records  showed  36  ma- 
chines on  hand  but  41  were  counted. 
Further  analysis  showed  that  only 
13  of  the  36  machines  recorded  on 
inventory  records  were  actually  on 
hand.  The  concessionaire  apparent- 
ly made  uncontrolled  changes  to  the 
amusement  machine  inventory. 
“With  this  type  of  lax  controls,  ma- 
chines could  have  been  removed  by 
the  concessionaire  before  final  cash 
collections  were  made,”  the  report 
stated. 

Also,  disinterested  persons  may 
not  have  been  aware  of  some  ma- 
chines in  operation,  thereby  present- 
ing an  opportunity  for  the  activity 
management,  concessionaire,  or 
others  to  divert  cash  collections. 

Sales  accountability  analyses  of- 
ten were  either  not  made,  or  when 
made,  the  results  of  analyses  were 
not  properly  evaluated.  Coin  count 
meters  and  record  cards  were  the 
primary  input  needed  to  perform  a 
sales  accountability  analysis.  The 
number  of  times  the  machine  was 
played,  times  the  cost  per  play 
should  equal  the  amount  of  money 
in  the  cash  box  and  the  amount  re- 
corded on  the  cash  collection  vouch- 
er. At  a few  activities,  coin  count 
meters  and  record  cards  were  not  in- 
stalled on  amusement  machines, 
thus  sales  accountability  was  not 
possible. 

At  a few  other  activities,  where 
meters  and  record  cards  were  used, 
sales  accountability  analyses  were 
either  not  performed  or  not  fol- 
lowed up  properly.  For  instance,  at 
one  activity,  shortages  were  identi- 
fied ranging  from  9 to  37  percent  of 
the  total  estimated  proceeds  for 
each  machine.  However,  actions 
were  not  taken  to  determine  why. 

Concessionaire  agreements  for 
amusement  machines  should  call  for 
the  concessionaire  to  make  visits 
once  a week  and  at  the  end  of  each 
month  to  count  cash  receipts  as  re- 
quired by  AR  230-9. 
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Army  Host 


When  cash  collections  are  made, 
a disinterested  person,  assigned  by 
the  command,  verifies  that  the  ac- 
tual amount  of  cash  received  is  re- 
corded on  the  cash  collection  vouch- 
er. The  disinterested  person  would 
ensure  receipts  from  each  machine 
are  recorded  by  serial  number  of  the 
machines  to  ensure  that  cash  is  col- 
lected from  all  machines  and  unau- 
thorized concessionaire,  and  disin- 
terested person  would  monitor  and 
compare  the  coin  count  meter  read- 
ing to  the  previous  meter  reading  on 
the  record  card  is  kept  in  the  coin 
box.  This  is  to  determine  the  ma- 
chine usage.  Coins  are  then  counted 
to  ensure  coins  in  the  cash  box 
match  the  usage  records.  The  new 
meter  reading  is  recorded  on  the  rec- 
ord card. 

When  discrepancies  exist,  the 
concessionaire  will  examine  the  ma- 
chine for  mechanical  malfunction  or 
tampering.  If  discrepancies  are  not 
resolved  by  this  procedure,  the  dis- 
putes provision  of  the  contract  will 
govern.  Receipts  are  deposited  in 
the  bank  by  the  activity  manager 
and  payment  to  the  concessionaire  is 
made  by  check. 

At  several  activities,  the  controls 


Physical  activities 

FORT  BENJAMIN  HARRISON, 

IN — Qualifications  and  training  for 
physical  activities  specialists  are 
being  changed  to  improve  the 
Army’s  physical  fitness  program. 

DA  Circular  611-82-4,  dated  De- 
cember 15,  1982  contains  informa- 
tion regarding  the  changes  to  the 
Physical  Activities  Specialist  MOS 
(03C).  Change  19  to  AR  611-201 
also  lists  the  new  qualifications  to 
enter  the  speciality  which  include: 

• Physical  profile  of  1 1 1 121. 

• Aptitude  GT  score  of  105. 

• No  record  of  information  re- 
flecting adversely  on  character, 
honesty  or  integrity. 

• Mandatory  attendance  of  for- 
mal training. 

Soldiers  with  the  03C  as  a primary 
MOS  must  graduate  from  formal 
training  before  October  1984.  The 
03C  Functional  Course  taught  at  the 
Physical  Fitness  Academy  at  Fort 
Ben  Harrison  is  the  training  that  is 
required  at  by  all  03C’s  to  validate 
their  MOS.  Commanders  and 


over  keys  to  amusement  machines 
were  not  adequate.  At  one  arcade, 
the  manager  had  the  keys  to  the  ma- 
chines and  frequently  serviced  ma- 
chines and  made  cash  counts  with- 
out a disinterested  person  being 
present. 

At  two  other  activities,  the  con- 
cessionaire had  the  only  keys  to  the 
machines.  At  a few  other  activities, 
keys  were  not  properly  controlled. 
Unauthorized  personnel  had  access 


qualification/training 

morale  support  officers  should  co- 
ordinate with  their  local  military 
personnel  officer  or  the  03C  Assign- 
ment Branch  at  HQ  MILPERCEN, 
AV  221-6140/41  to  schedule  sol- 
diers for  the  functional  course. 

Major  blocks  of  instruction  for 
the  seven  week  course  are: 

• Plan,  coordinate  and  conduct  a 
sports  program. 

• Manage  a fitness  facility. 

• Apply  CPR  procedures. 

• Beginning/Advanced  lifesaving 
techniques. 

• Supervise  personnel  and  per- 
form administration. 

• Develop  and  coordinate  a fit- 
ness program. 

The  03C  may  be  familiar  with 
most  of  these  tasks  but  now  formal 
training  is  available.  Instruction 
within  these  blocks  of  instruction  in- 
clude supply  procedures,  facility 
maintenance,  planning  a sports  clin- 
ic, setting  up  league  play,  budget  in- 
putting, basic  correspondence,  man- 
power survey,  and  how  to  prepare 


to  the  keys.  As  a result,  the  opportu- 
nities to  pilfer  cash  from  amusement 
machine  cash  boxes  were  greatly  en- 
hanced. 

Most  amusement  machines  have  a 
lock  to  prevent  access  to  the  ma- 
chine and  a separate  lock  to  prevent 
access  to  the  cash  box.  Under  a typi- 
cal concessionaire  contract,  the 
Army  would  retain  control  to  the 
access  key  and  the  vendor  would 
have  the  cash  box  key  or  vice  versa. 
Thus,  neither  party  would  have  un- 
restricted access  to  the  machine  and 
the  cash  box  without  the  coopera- 
tion of  the  other  party.  The  adju- 
tants’ office  would  maintain  the 
Army’s  keys  to  machines  rather 
than  the  activity  employee  or  man- 
ager. This  helps  previous  collusion 
by  the  concessionaire  and  activity 
personnel. 

A record  or  receipt  should  be 
maintained  by  the  designated  office 
of  persons  who  were  issued  the  keys. 
Keys  are  required  for  cash  collec- 
tions or  service  calls  by  the  conces- 
sionaire. Consequently,  a disinter- 
ested person  would  normally  be  as- 
signed to  observe  these  activities  and 
be  issued  the  keys. 


changes 

an  EER,  according  to  CPT  Dale 
Fletcher  of  the  Soldier  Physical  Fit- 
ness Academy. 

About  95  of  the  total  275  hours 
taught  will  be  in  the  block  “Develop 
and  Coordinate  a Fitness  Program” 
to  teach  physiological  aspects  of 
conditioning,  how  to  appraise  one’s 
fitness  level,  and  how  to  develop  in- 
dividual programs  for  improving  in- 
dividual fitness.  With  this  training, 
the  03C  should  be  one  of  the  most 
knowledgeable  individuals  at  their 
installations  of  the  principles  of  in- 
dividual fitness. 

Besides  meeting  academic  re- 
quirements, the  student  must  suc- 
cessfully pass  the  Army  Physical 
Readiness  Test.  “Upon  graduation 
from  this  course,  03C’s  are  expected 
to  be  role  models  for  physical  fit- 
ness,” Fletcher  said. 

Contact  CPT  Fletcher,  Soldier 
Support  Center  (ATTN:  ATSG- 
PF-PA),  Fort  Harrison,  IN  46216, 
A V 699-4951. 
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What’s  happening  in  MWR 


Fort  Wainwright  soldiers  and 
families  will  find  it  easier  to  escape 
barracks  and  quarters  life  and  see 
Alaskan  attractions  thanks  to  the 
upcoming  opening  of  an  on-post  In- 
formation, Tour  and  Travel  Office. 

According  to  Jill  Rector,  ITT  di- 
rector, the  office  will  act  as  a source 
for  tickets  to  local  sporting  events, 
concerts  and  theater  productions, 
and  will  also  plan  and  conduct  area 
tours.  “Fort  Wainwright  hasn’t  had 
an  ITT  office  before  because  we’re 
just  a small  post,  but  it’s  needed  to 
break  up  cabin  fever.” 


In  a published  interview,  4th  In- 
fantry and  Fort  Carson  Commander 
MG  T.  G.  Jenes  said  he  believes 
Army  quality  of  life  programs 
“shape  the  soldiers’  and  the  fami- 
lies’ attitudes  toward  the  Army,  and 
if  the  soldiers  and  families  have  a 
good  attitude  about  the  quality  of 
life  we  provide,  the  soldiers  will  do  a 
much  better  job.”  Jenes  said  there 
are  many  programs  to  improve  Car- 
son  quality  of  life,  including  a PX 
renovation,  three  new  enlisted 
clubs,  improvements  in  club  service, 
modern  equipment  in  post  gyms  and 
improved  recreation  areas. 


Managers  at  Fort  Leonard  Wood 

are  giving  their  guest  cottages  long- 
needed  renovations.  It’s  part  of  a 
Guest  House  Improvement  Pro- 
gram that  includes  renovation  of 
two  barracks-style  guest  houses  that 
will  be  ready  for  occupancy  this 
July.  Remarked  Jim  Nonley,  Chief 
of  Billeting,  “I  don’t  expect  any 
higher  occupancy,  just  more  satis- 
fied customers.” 


The  Stuttgart  Military  Communi- 
ty conducts  a child  care  course  for 
people  providing  child  care  in  their 
homes.  The  course  is  conducted  by 
Army  Community  Services  and 
teaches  first  aid,  recognition  of 
child  abuse,  nutrition,  business 
management,  child  discipline,  and 
how  to  use  items  commonly  found 
in  the  home  for  teaching  and  recrea- 
tion.   

A 7,250  sq.  ft.  Dependent  Youth 
Activity  and  a 6,350  bowling  center 
are  being  built  at  Fort  Ritchie,  Md. 


In  Alabama,  a new  statute  says 
that  a person  convicted  for  the  first 
time  of  driving  under  the  influence 
of  alcohol  or  a controlled  substance 
is  liable  for  a fine  of  $100-$1,000,  a 
jail  term  of  up  to  one  year,  and  sus- 
pension of  driving  privileges  for  up 
to  six  months.  State  referral  pro- 
grams are  also  mandated.  Unlike 
under  prior  laws,  persons  charged 
cannot  plead  to  lesser  offenses  in  or- 
der to  minimize  punishment. 


The  Anniston  Army  Depot,  Ala. 
Community  Club  added  all  you  can 
eat  soup  and  salad  for  $2.50. 


The  193d  Infantry  Brigade  (Pana- 
ma) morale  support  activities  divi- 
sion celebrated  the  opening  of  a 
SCUBA  store  by  holding  a drawing 
for  SCUBA  equipment. 


A ribbon  cutting  marked  the 
opening  of  the  renovated  Vogelweh 
Officers’  Club  in  Kaiserslautern, 
West  Germany.  The  project  took  90 
days  to  complete.  CCAMD,  TAGO, 
European  Regional  Office  provided 
assistance  in  design  and  food  and 
beverage  programs. 


There  are  more  than  100  con- 
struction projects  at  Fort  Hua- 
chuca,  many  in  the  club  and  morale 
support  area.  A community  activi- 
ties building  and  gymnasium  are 
being  completely  renovated.  Jack 
King,  sports  director  is  juggling 
schedules  to  accommodate  a num- 
ber of  other  renovations  to  sports 
facilities  to  include  the  weight  room, 
racquetball  courts  and  locker 
rooms.  Four  youth  activities  build- 
ings are  getting  facelifts  and  the 
post’s  golf  course  is  being  im- 
proved. A number  of  changes  are 
coming  to  the  clubs’  lounges,  and 
dining  rooms.  A sun  deck  is  being 
added  to  the  Officers’  Club’s  La 
Casa  Lounge  and  the  club’s  Gas- 
light Lounge  is  being  renovated. 


AAFES  has  developed  specifica- 
tions for  a new  and  tastier  french  fry 
. . . equal  to  the  best  in  the  market. 
The  Exchange  Service  bought  about 
8.84  million  pounds  of  fries  last 
year. 


Users  of  Fort  Huachuca’s  Barnes 
Field  House  will  notice  a marked 
change  in  that  facility  when  a three- 
phase  renovation  is  complete  this 
fall.  

Fort  Bliss  has  started  an  Army 
Community  Service  Helpline  as  part 
of  the  Army  Family  Advocacy  Pro- 
gram, a specialized  program  to  pre- 
vent child  and  spouse  maltreatment 
and  to  identify,  treat,  and  rehabili- 
tate the  abuser  as  well  as  the  abused. 


The  Frankfurt  area  club  system 
used  $80,000  of  its  slot  machine 
earnings  to  build  a Baskin-Robbins 
ice  cream  parlor  at  the  local  PX 
shopping  center. 


$460,000  was  returned  to  overseas 
morale,  welfare  and  recreation  pro- 
grams from  the  Combined  Federal 
Campaign  in  1981 . 


A breathalyzer  is  blown  into  by 
LTC  Hugh  D.  Clark,  post  Provost 
marshall,  to  demonstrate  how  to  de- 
termine blood  alcohol  count.  The 
machine  was  set  up  at  Fort  Belvoir’s 
Rocker  Club  and  at  the  Officers’ 
Club  to  show  soldiers  the  effects  of 
drinking. 


Congratulations  to  Judith  W.  Smith 
for  winning  the  Fort  Rucker  morale 
support  activities  logo  contest.  Her 
creations  will  be  sent  to  HQ  Train- 
ing and  Doctrine  Command  and 
may  be  sent  to  Department  of  the 
Army  to  participate  in  an  Army- 
wide morale  support  logo  contest. 


A NAF  contract  for  a recreation 
center  at  Fort  Lewis,  Wash,  has 
been  awarded.  The  $2.18  million 
project  should  be  completed  in  No- 
vember 1983. 
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It’s  hard  for  soldiers  to  get  bored 
with  the  wide  range  of  MWR  activi- 
ties operated  by  the  Fort  Leaven- 
worth DPCA.  Activities  include  a 
wide  range  of  sports  and  recreation 
activities  from  softball  and  golf  to 
racquetball  and  squash.  Among 
some  of  the  more  notable  activities 
are  a 10-week  youth  soccer  league, 
that  has  grown  from  four  teams  to 
50  each  year,  and  a sports  program 
that  has  20  softball  diamonds,  two 
football  fields,  ten  tennis  courts, 
three  pools,  an  18  hole  golf  course 
and  a varied  outdoor  recreation  pro- 
gram. 


Powerlifting  has  been  added  to 
the  interservice  sports  calendar  for 
1983.  The  first  Interservice  Power- 
lifting  Championship  will  be  held  at 
the  Marine  Corps  Base,  El  Toro, 
California,  from  Feb.  7-11,  1983. 
The  All  Army  trials  are  being  held 
Jan  23-Feb  6.  Interested  soldiers 
should  contact  their  morale  support 
officer. 


The  Fort  Wainwright  bowling  cen- 
ter holds  a turkey  shoot  where 
bowlers  attempt  to  knock  down  nine 
or  eight  pins.  The  cost  of  the  event  is 
$1  for  each  10  lane  try,  one  ball  per 
lane.  Winners  receive  $10.00. 


$20,000  spent  on  new  lanes,  car- 
pet, paint  and  general  maintenance 
is  aimed  at  increasing  participation 
at  Fort  Jackson’s  bowling  centers. 
Frank  Jordan,  manager,  said  a new 
pro  shop  has  opened.  Program  en- 
hancers include  expanded  leagues, 
better  food,  assistance  in  scoring, 
and  reduced  daytime  rates  with  free 
shoes. 


Al  Telese,  Fort  Knox  sports  direc- 
tor retired  after  22  years  there.  In 
his  earlier  days,  Talese  played  semi- 
pro  baseball,  basketball,  and  foot- 
ball. He  isn’t  retiring,  however, 
since  he  is  “under  contract”  with 
his  wife  to  do  some  maintenance  on 
their  home. 


Members  of  Fort  McPherson’s 
29th  Engineer  Detachment  are  busy 
preparing  FORSCOM’s  Lake  Alla- 
toona  recreation  area  for  the  season 
with  15  different  projects  underway 
from  air  conditioning  to  remodeling 
the  interior  of  the  snack  bar. 


Pvt.  Angela  C.  Organ  and  Pvt.  Kirk 
Taylor  of  Fort  Jackson’s  4th  Com- 
bat Support  Brigade  decide  where 
they  want  to  go  next  at  Six  Flags 
Over  Georgia,  a recreation  park. 
270  soldiers  from  the  brigade  visited 
the  park  and  a nearby  beach.  The 
weekend  outing  was  paid  from  unit 
funds.  SFC  Michael  B.  Blumberg, 

The  Army  will  soon  send  a ques- 
tionnaire to  a sample  of  25,000  mili- 
tary and  civilian  personnel  to  deter- 
mine the  amount  of  time  they  spend 
away  from  the  work  in  officially  ap- 
proved activities.  The  survey  asks 
about  the  time  they  spend  on  leave, 
jury  duty,  extra  duty,  training  and 
other  non-work  but  officially  sanc- 
tioned activities. 


The  Fort  Lee  NCO  club  is  chang- 
ing its  entertainment,  food,  and 
decor,  according  to  MSG  Jerald 
Cuff,  branch  manager.  It’s  partially 
due  to  a survey  by  the  organiza- 
tional effectiveness  office  which 
found  out  what  soldiers  wanted. 
Changes  include  a private  lounge 
for  NCOs  new  furniture,  and  varied 
entertainment. 


Information,  Tours  and  Travel 
director  Fort  Stewart  Randy  Walker 
has  done  time  in  prison:  Not  as  an 
inmate,  but  as  the  recreation  super- 
visor at  Reidsville,  Georgia  State 
Prison.  He  is  anxiously  awaiting  the 
opening  of  a renovated  ITT  office. 


In  Panama,  all  tennis  courts  on 
both  the  Atlantic  and  Pacific  sides 
of  the  Isthmus  have  been  repaired, 
according  to  DPCA  officials. 


Fulda  MWR  managers  are  im- 
proving and  expanding  the  arts  and 
crafts  centers  there  and  renovating 
the  E-l  through  E-9  club.  Ground- 
breaking ceremonies  for  a new  com- 
munity club  took  place  Nov.  8, 
1982. 


director  of  the  brigade’s  recreation 
program,  said  the  trips  provide  a 
break  from  the  military  routine,  in- 
form soldiers  of  what’s  available, 
and  allow  for  physical  activities  and 
competitive  sports.  He  believes  the 
tours  and  physical  exercise  of  the 
program  make  “better  quality  sol- 
diers.” 

The  Robinson  Barracks  Officers’ 
Club  in  Stuttgart,  West  Germany, 
hosted  a reception  for  German  sen- 
ior citizens  recently.  The  annual 
event  has  taken  place  for  the  last  ten 
years. 


It  pays  to  pay  attention  ...  As 
Virginia  Welch,  a Redstone  Arsenal 

Package  Store  cashier,  recently  dis- 
covered. She  was  verifying  a com- 
mercial credit  card  for  a charge  pur- 
chase and  discovered  a bogus  credit 
card  number.  She  recovered  the 
card  and  received  a $25.00  reward 
from  First  Alabama  Bank  for  her 
efforts. 


The  newly-renovated  Fort  Gillem, 
GA,  package  store  reopened  Dec. 
1 1 . It  cost  $44,000  to  outfit  the  store 
with  a deli,  an  imported  wine  sec- 
tion, bagged  ice,  and  a beer  cooler. 
CW3  Robert  Evans  said  the  store 
will  “act  as  a model  in  new  package 
store  construction.”  “It  totally 
meets  our  expectations,  and  we  be- 
lieve it’s  one  of  the  finest  Class  VI 
stores  in  CONUS  today.” 

Over  $6,000  was  taken  in  at  a re- 
cent “Frontier  Night”  held  at  the 
Dugway  Proving  Grounds,  Utah 
Community  Club. 


Soldiers  at  Fort  Stewart,  GA  are 
enjoying  the  latest  in  exercise  equip- 
ment bought  for  the  post’s  Jordan 
Gymnasium. 
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Redstone  Arsenal  recreation  man- 
agers are  working  to  boost  soldier 
services  with  new  programs,  video 
games,  and  facility  improvements. 
720  square  feet  is  being  added  to  a 
recreation  center  for  four  music 
rooms  and  18  video  games  have 
been  installed.  The  recreation  cen- 
ter’s 200-seat  auditorium  is  being 
renovated  for  new  lights,  acoustics, 
and  a complete  sound  system.  Assis- 
tant recreation  director  Ken 
McDonald  said  management’s  chief 
concern  is  to  “help  the  GI  away 
from  home  to  be  comfortable  and 
have  an  alternative  to  going  down- 
town for  entertainment.” 


Soldiers  wanting  to  do-it-them- 
selves  find  plenty  to  do  it  with  at 
Fort  Ord’s  auto  crafts  shop.  The 
center  has  16  major  overhaul  bays, 
five  lubrication  hoists,  four  repair 
pits,  29  minor  repair  bars,  and  17 
storage  bays.  A body  and  fender 
shop  and  a paint-spray  booth  are 
also  offered.  Fees  are  on  a sliding 
scale  based  on  rank.  It  costs  75  cents 
for  an  E-l  through  E-5  and  $1  for 
an  E-6  and  above  to  use  a repair  bay 
for  one  hour  and  15  minutes.  The 
maximum  charge  for  a day’s  use  of 
a repair  bar  is  $2.50  for  an  E-l 
through  E-5  and  $3  for  an  E-6  and 
above.  “Prices  include  all  tools  used 
and  assistance  from  instructors,” 
said  Jim  Oteri,  a worker  at  the  cen- 
ter. Although  the  center  is  primarily 
self-help,  instructor-mechanics  do 
perform  some  repairs. 


Meadowlark  Lemon  and  the 
Buckateers,  a group  of  basketball 
performers,  entertained  soldiers  and 
families  at  Fort  Carson.  The  morale 
support  office  sponsored  the  event. 
About  250  attended. 


The  Fort  Myer,  Va.  Officers’ 
Club  hosted  over  750  for  a spectacu- 
lar New  Year’s  Eve  Celebration. 
$29.00  got  members  a prime  rib  din- 
ner, a bottle  of  champagne,  three 
bands,  open  bar  and  breakfast.  An- 
other 500  would  have  attended  but 
the  club  isn’t  big  enough,  reports 
MAJ  Ed  Urben,  club  manager. 


Condolences  to  the  family  and 
friends  of  the  late  SSG  Carl  L.  Sort- 
ers, Fort  Irwin,  Calif.  Enlisted  Club 
Manager  who  died  in  a car  accident 
Jan. 1, 1983. 


“Every  job  presents  a new  chal- 
lenge,” said  Larry  Dutton,  Fort 
Harrison’s  new  morale  support  of- 
ficer. “This  is  one  of  the  best  jobs  at 
Fort  Harrison  because  of  the  Com- 
manding General’s  dedication  to 
making  this  the  best  place  to  live 
and  work  in  the  Army,”  he  said.  He 
worked  for  four  years  as  morale 
support  officer  at  Fort  Ritchie,  MD 
and  moved  to  work  as  the  MWR 
manager  at  the  Army  Communica- 
tions Command  Headquarters,  Fort 
Huachuca,  AZ  in  1981,  prior  to  tak- 
ing the  Harrison  MWR  job. 


The  Tripler  Army  Medical  Center 

Officers’  Club  holds  an  all-you-can- 
eat  steak  and  crab  night  for  $14.95. 


Several  hundred  people  watched 
BG  James  B.  Allen,  Jr.,  Fort  Jack- 
son’s Deputy  Commander  cut  the 
ribbon  to  a $240,000  9,800  sq.  ft. 
skating  facility.  Construction  of  the 
rink  took  about  13  months.  It  is  a 
pre-engineered  metal  building  with  a 
brick  veneer  front.  It  serves  light 
food  and  beverages  and  has  a rental 
and  repair  area. 


Heidelberg  Morale  Support  man- 
agers opened  a video  game  arcade 
Dec.  22.  This  is  the  first  of  several 
Fun  Centers  planned  for  Heidel- 
berg. Stanley  Alloway,  MSA  physi- 
cal activities  coordinator  said  the 
centers  are  being  opened  to  generate 
more  morale  support  funds  since  the 
amount  of  money  received  from 
USAREUR  for  morale  support  ac- 
tivities was  smaller  than  in  earlier 
years  and  no  “outside”  money  is 
forthcoming  for  fiscal  year  1984. 


The  Armed  Forces  Recreation  So- 
ciety held  its  training  session  in  con- 
junction with  the  1982  National 
Recreation  and  Parks  Association 
Meeting  in  Louisville,  KY,  this  past 
October.  Over  500  military  recrea- 
tors attended  the  session. 


An  oyster  and  clam  boat  and  a 
fruit  display  were  some  of  the  at- 
tractions at  a recent  Arlington  Hall 
Station  Christmas  event.  Bob 
Moneta  of  the  Club  and  Communi- 
ty Activities  Management  Directo- 
rate, TAGO,  assisted  management 
in  preparing  the  displays. 


There’s  a lot  happening  at  Army 
clubs  in  Hawaii,  according  to  Instal- 
lation Club  Manager  LTC(P) 
Charles  P.  Perkins.  A “re-ener- 
gized” Membership  Sponsor  Pro- 
gram gives  each  member  sponsoring 
another  member  one  free  month’s 
dues.  Each  officers’  club  there  is 
now  featuring  a special  value  food 
program  each  month.  The  renova- 
tion of  the  Cannon  Club  is  complete 
and  the  grand  opening  on  July  31  re- 
vealed a new  look  and  improved 
club  program. 

Additions  to  the  Hawaii  club 
management  team  are  Thomas  Cas- 
tell,  formerly  of  Redstone  Arsenal. 
He  is  the  new  Assistant  Officers’ 
Branch  Manager.  SFC  Emilio  Beau- 
champ is  the  new  Tripler  Officers’ 
Club  Manager  replacing  MSG  An- 
thony Sordillo  who  is  now  manager 
of  the  Skyview  Terrace  NCO  Club. 
SFC  Daniel  Melton  is  the  new  man- 
ager of  the  Cannon  club  replacing 
MSG  Earnest  Luster  who  was  reas- 
signed to  manage  the  club  at  the 
JAG  School,  Charlottesville,  Va. 
Karl  Wenzel  and  Phillip  Trani  have 
joined  the  Hawaii  club  system  as 
chefs. 


Hurricane  Iwa  produced  high 
tides,  heavy  surf,  and  winds  which 
damaged  two  MWR  activities  No- 
vember 23.  The  Waianai  Beach 
Club  was  nearly  destroyed  and  offi- 
cials estimate  it  will  cost  close  to  $4 
million  to  rebuild  the  facilities  there. 
“The  Hale  Koa  Hotel  on  Oahu  ex- 
perienced little  damage  due  to  the 
substantial  construction  of  the 
hotel,”  according  to  John  Kay,  the 
hotel’s  Director  of  Marketing  and 
Public  Affairs.  Water  from  the  first 
hurricane  to  hit  Hawaii  in  20  years 
flooded  Fort  DeRussy  Park  and  en- 
tered the  hotel’s  basement.  Ham- 
pered by  power  outages,  manage- 
ment nevertheless  continued  to  pro- 
vide food  service  to  hotel  guests. 


A bogus  check  casher  was  nabbed 
by  MSG  Chuck  Graves  at  Fort 
Stewart,  Ga.  after  The  Adjutant 
General’s  Office  released  “bad 
check  alert”  message  to  Army  in- 
stallations. The  message  resulted 
from  a tip  by  Stewart  Soffer,  Asst. 
ICM  at  Redstone  Arsenal,  AL  who 
provided  information  about  the 
scheme  and  a description  of  the  in- 
dividual. 
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Letters 

This  is  in  regard  to  your  article  on 
“Barred  from  Bars”  in  the  July/ 
August  issue  of  the  Army  Host 
where  you  mentioned  that  discrimi- 
nation is  being  practiced  by  some 
German  discos  and  bars. 

If  the  local  commanders  would 
promote  and  work  closer  with  their 
ICM/ACM  and  club  managers,  the 
club  system  in  Germany  might  see  a 
greater  increase  in  volume  sales  by 
getting  these  soldiers  back  into  the 
clubs  where  there  is  no  discrimina- 
tion— and  if  there  is,  it  can  be  han- 
dled by  our  own  officials.  After  be- 
ing in  Germany  for  two  years,  I can 
say  that  most  cases  have  been 
brought  on  by  the  individual  being 
pushy,  rowdy,  drunk,  poorly 
dressed.  Education  is  the  answer. 

SFC  William  A.  Barrow 
NCO  Club  Manager 
Ansbach,  West  Germany 

I would  like  to  see  an  article  or 
discussion  concerning  the  multi-pur- 
pose club.  This  has  been  designed 
but  not  built  as  far  as  I know.  I 
think  it  should  be  the  model  for  the 
club  of  the  future.  This  concept  has 
unlimited  adaptations. 

Robert  Brunsman 
Assistant  Area 
Club  Manager 
Heidelberg,  West  Germany 

What  mysteries  and  surprises  are  be- 
ing generated  in  the  black  tank  (pol- 
icy branch)? 

Assistant  ICM 
Name  witheld  by  request 


The  Army  Host  was  a super  pub- 
lication . . . looking  forward  to  see- 
ing more  articles  from  Korea.  It’s 
not  as  good  since  you  added  other 
MWR  activities.  Clubs  need  and  de- 
serve their  own  publication. 

I would  like  to  see  more  informa- 
tion on  trends  and  popularity  of 
food  and  beverage  items  in  the 
United  States.  Specifically,  what 
new  menu  items  are  selling  in  civil- 
ian restaurants;  what  wine  and 
liquor  products  are  selling,  rapid 
risers,  etc.?  This  information  would 
be  particularly  helpful  for  overseas 
clubs. 

CPT  Vincent  J.  Corona 
US  Army  Garrison,  Pusan 
South  Korea 


Thanks  to  your  professional 
touch  and  know-how  the  Army 
Host  sets  the  standard  by  which  all 
other  activity  oriented  service  maga- 
zines are  measured. 

I speak  for  hundreds  of  people  in 
this  command  who  anxiously  look 
forward  to  each  publication  and  get 
very  upset  when  they  don’t  get  their 
copy  on  time. 

The  information  contained  in  the 
articles  is  always  accurate,  clear, 
concise,  complete  and  coher- 
ent: Something  very  few  other  serv- 
ice publications  possess. 

Please  do  not  let  anything  or  any- 
one interfere  with  your  modus  op- 
erandi  because  you  have  a truly  pro- 
fessional publication. 

Leo  F.  Oates 
Director 

Community  Life  Division 
Headquarters,  US  Army 
Training  and  Doctrine  Command 


Why  do  you  and  other  publica- 
tions always  put  officers’  clubs  first. 
N comes  before  O.  There  are  more 
NCO  clubs,  NCO  clubs  are  more 
profitable,  most  managers  are 
NCOs.  Put  it  where  it  belongs.  N 
comes  before  O. 

Name  witheld  by  request 


I would  like  to  see  an  article  on  how 
to  keep  the  central  accounting  divi- 
sion from  blaming  everything  on  the 
club.  When  they  are  at  fault,  it  is 
difficult  to  get  them  to  admit  they 
made  a mistake. 

Name  witheld  by  request 


Could  the  Army  Host  publish  more 
information  on  polished  manage- 
ment? Are  we  hung-up  on  basics 
and  are  being  left  behind  by  the  ci- 
vilian sector? 

CW2  Ed  McCoy 

Fort  Hamilton  Officers’  Club 


Keep  up  the  good  work!  1 wait  pa- 
tiently for  publication  of  the  Army 
Host.  Wish  it  was  monthly. 

MSG  Jimmy  L.  Stewart 
NCO  Branch  Manager 
Fort  McClellan,  Ala. 


Club  event  praised 

We  have  read  many  complaints 
concerning  services  available  to 
military  personnel  in  USAREUR, 
particularly  in  the  area  of  entertain- 
ment. One  recent  Friday  evening, 
however,  we  attended  an  event 
which  should  not  pass  without  com- 
ment. 

The  Augsburg  Officers  and 
Civilians  Club  sponsored  a “Wine 
Probe,”  featuring  13  different 
wines,  hors  d’oeuvres,  and  a hot 
buffet.  The  entire  evening  was  total- 
ly a first-class  operation. 

Specifically,  we  should  mention 
that  the  decorations  were  expertly 
and  tastefully  done,  the  personnel 
serving  the  different  wines  were 
most  courteous  and  helpful,  and  the 
hors  d’oeuvres  and  buffet  were  de- 
licious and  garnished  to  perfection. 
There  was  even  live  entertainment 
provided,  adding  a delightful  en- 
hancement to  the  food,  beverage 
and  conversation. 

For  those  of  you  who  missed  this 
splendid  evening,  you  have  our  sym- 
pathies. 

To  everyone  who  laments  that  our 
club  system  is  “the  only  game  in 
town,”  he  assured  that  here  in 
Augsburg,  CPT  Pritchett  and  her 
staff  are  of  major  league  caliber. 

Thank  you  for  a superb  per- 
formance. 

CPT  J.  Hoedel  Workman 

CPT  Keith  W.  Workman 

Augsburg,  Germany 

Courtesy  Stars  and  Stripes,  Europe 


In  regard  to  your  article  Internal 
Controls  in  the  July/August  issue. 
This  is  a disgrace  to  the  Army  Club 
Management  Field.  Maybe  printing 
sentences  these  uneducated  turkeys 
might  get  help. 

As  long  as  people  are  around, 
some  are  going  to  steal.  Giving  more 
details  as  to  what  sentences  may  be 
handed  down  may  help  keep  the 
honest  ones  honest. 

SFC  William  A.  Barrow 
NCO  Club  Management 


The  Army  Host  welcomes  comments  from  readers  on  MWR 
policies  and  operations  and  how  we  can  make  the  Army  Host 
better  publication.  Write:  Editor,  Army  Host, 

HQDA(DAAG-CM)  Alexandria,  VA  22331.  Identification  of 
the  letter  writer  will  be  kept  confidential  upon  request. 
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MWR  information 
sent  Army 
generals 

WASHINGTON— The  following 
appeared  in  a publication  recently 
sent  to  Army  general  officers: 

“Morale,  Welfare  and 
Recreation  (MWR)  Inita- 
tives 

“Through  a MWR  Review  Com- 
mittee, comprised  of  four  star 
MACOM  DCSPERs  or  Chiefs  of 
Staff,  the  Comptroller’s  Director  of 
OMA,  the  Sergeant  Major  of  the 
Army  and  The  Adjutant  General 
(TAG),  as  chairman,  the  MA- 
COM’s  and  TAG  are  involved  in  a 
series  of  initiatives  to  improve 
MWR  programs  and  facilities  and 
to  increase  funding  for  needed 
MWR  construction.  There  is  an  esti- 
mated $800  million  Nonappropri- 
ated  Fund  (NAF)  construction 
backlog  and  a $2  billion  Military 
Construction  Army  (MCA)  MWR 
backlog. 

“Major  initiatives  will — 

• Make  available  for  MWR  con- 
struction all  of  the  $55  million  of  the 
Army’s  annual  share  of  Army  and 
Air  Force  Exchange  Service  earn- 
ings. This  will  result  from  full 
execution  of  increased  appropriated 
fund  amounts  for  MWR,  better  ap- 
propriated fund  and  NAF  resource 
synchronization  at  the  installation 
and  MACOM  level,  and  improved 
business  operations  for  revenue- 
producing  MWR  activities. 

• Generate  another  $20  million 
annually  for  MWR  construction 
from  slot  machines  at  overseas  in- 
stallations. 

• Generate  more  MWR  construc- 
tion dollars  by  improving  MWR 
operational  efficiencies  through  in- 
creased support  of  the  installation 
Director  of  Personnel  and  Com- 
munity Activities;  a better  career 
program  for  NAF  employees;  a bet- 
ter way  to  perform  common  support 
functions  of  accounting,  procure- 
ment, and  personnel;  centrally  man- 
aging TAG  programs  for  cash  con- 
centration, insurance,  technical  as- 
sistance, contracting  and  construc- 
tion; and  a more  sophisticated  way 
to  identify  true  soldier  MWR  pro- 
gram and  facility  needs. 


Videogame  slump 

NEW  YORK — Analysts  are  detect- 
ing a softening  in  the  video  game 
market  as  home  video  game  units 
hurt  firms  tied  to  arcades  and  fast- 
food  business,  according  to  The 
Wall  Street  Journal. 

Play  Meter  Magazine  reports 
average  weekly  receipts  of  coin-op- 
erated video  games  have  declined 
about  21  percent  this  year  to  $109, 
well  below  the  break  even  mark,  as 


FORT  LEE,  VA — Soldiers  gather  at 
the  new  Fort  Lee  Enlisted  Club  dur- 
ing grand  opening  ceremonies. 

The  $2.2  million  club  under  the 
direction  of  SFC  Ed  Karabinus,  has 


FORT  BELVOIR,  VA— The  pack 
age  store  here  has  occupied  half  of  a 
renovated  building  that  used  to  be 
used  as  a commissary.  Flere,  cashier 
Janet  Walker  uses  the  store’s  new 
data  terminal  systems  which  scans 
the  Uniform  Product  Code  and  dis- 
plays and  prints  item  description, 


restaurants,  shopping  malls,  bowl- 
ing alleys,  and  others  have  picked 
up  on  the  fad  and  installed  ma- 
chines. 

As  a result,  operators  are  bargain- 
ing harder  when  buying  games,  and, 
in  some  instances,  are  cutting  out 
distributors  and  going  directly  to 
manufacturers.  Industry  officials 
report  manufacturers’  discounts  of 
as  much  as  80  percent  to  eliminate 
old  machine  inventory. 


a 600-person  capacity  in  its  dining 
room,  lounge,  and  ballroom.  Kara- 
binus plans  to  adapt  operating 
hours,  entertainment,  and  food  for 
junior  enlisted  soldiers. 


price,  cash  tendered,  and  total.  The 
store  has  added  a snack  area  and 
some  cold  beverages.  It  has  about 
three  times  the  space  of  the  old 
store,  said  manager  Bob  Galloway. 
The  store  is  one  of  the  Army’s  larg- 
est package  beverage  volume  opera- 
tions. dang) 


New  Lee  enlisted  club 


New  Belvoir  package  store 
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Regional  recreation  workshops 

WASHINGTON — The  National  Recreation  and  Park  Association,  in  con- 
junction with  a number  of  universities  and  professional  organizations,  will 
offer  park  and  recreation  administrators  and  managers  an  opportunity  to 
advance  their  knowledge  and  job  skills: 


Feb  13-17 

School  of  Sports  Management 

Oglebay  Park,  NC  (919) 

737-3276 

Feb. 20-24 

Western  Revenue  Sources 

Boulder,  CO  (303) 

Management  School 

642-7031 

Feb  21-24 

Great  Lakes  Park  Training 
Institute 

Angola,  IN  (812)  337-4711 

Feb  23-25 

10th  Annual  Southern 
Regional  Forum 

Feb  27-Mar  4 

Pacific  Northwest  Park  and 

Port  Townsend,  WA  (916) 

Recreation  Maintenance 
Management  School 

441-0445 

Feb  27-March  4 

14th  Executive  Development 
Program  for  Recreation 
and  Park  Managers 

Athens,  GA  (404)  542-3350 

March  6-1 1 

Graduate  Seminar  on  Revenue 

Oglebay  Park,  IN  (703) 

Sources  Management 

737-3276 

March  20-25 

Executive  Development 

Bloomington,  IN  (703) 

Program 

820-4940 

Army  Workshop  Dates  1983 

Conus 

23 — 24  May 

Club  Management  Workshop 

Chicago 

Europe 

31  May — 3 June 

Club  Management  Workshop 

Berchtesgaden 

10— 12  Oct 

Intro  to  Europe  Workshop 

Wiesbaden 

Korea 

6 — 8 June 

Budget  Workshop 

Seoul 

7 — 9 November 

Club  Management  Workshop 

Taegu 

Tice  recognized 

LOUISVILLE,  KY — LTG.  R. 
DEAN  TICE,  Deputy  Assistant  to 
the  Secretary  of  Defense,  was 
awarded  the  National  Humanitarian 
Award  by  the  National  Recreation 
and  Park  Association  for  “staunch 
support  of  and  encouragement  for 
development  of  recreation  programs 
within  the  armed  forces.” 

Since  being  assigned  on  OSD  in 
July,  1981,  Tice  has  voiced  support 
for  military  recreation  programs, 
speaking  before  The  Congress, 
members  of  the  secretary’s  staff  and 
the  1980  conference  of  the  Euro- 
pean Recreation  Society.  He  has 
been  a major  proponent  for  the  con- 
struction, renovation  and  upgrading 
of  recreation  facilities  on  military 
installation.  He  has  supported  the 
hiring  and  training  of  professional 
recreation  personnel  and  was  re- 
sponsible for  publication  of  a DOD 
MWR  Overview  Book. 


Hall  of  Famer 

A1  Zarrella,  Director  of  the  Fort 
Belvoir  Bowling  Center,  has  been 
inducted  into  the  Nation’s  Capital 
Area  Bowling  Hall  of  Fame.  During 
his  eight  years  at  the  center,  Zarrel- 
la, has  helped  sponsored  a tourna- 
ment with  proceeds  going  to  dis- 
abled veterans,  the  American  Junior 
Bowlers  Invitational  Tournament, 
and  reserves  lanes  for  exceptional 
children  at  Fort  Belvoir.  The  excep- 
tional children’s  bowling  program  is 
now  in  its  sixth  year  at  Fort  Belvoir. 
The  morale  support  division  assists 
the  program  by  buying  trophies  and 
sponsoring  tournaments.  Zarrella 
has  also  helped  organize  tourna- 
ments at  Fort  Belvoir  to  benefit  the 
Special  Olympics  and  summer  camp 
programs  for  handicapped  children. 


Open  continuous 
announcements 
for  rec  slots 

WASHINGTON — Open  contin- 
uous announcements  will  be  used 
for  hiring  recreation  specialists.  Of- 
ficials at  The  Adjutant  General’s 
Office  expect  similar  procedures  for 
other  morale  support  positions. 

Personnel  Qualifications  State- 
ments (SF  171s)  received  in  the 
MWR  personnel  office  will  be 
ranked  according  to  qualifications 
and  applications  for  more  qualified 
people  will  be  used  for  referral  lists 
for  positions. 

MWR  people  are  urged  to  keep 
their  SF  171s  updated  so  they  can 
qualify  for  more  positions.  These 
forms  and  regular  updates  should  be 
sent  to  HQDA(DAAG-DPP-R), 
Alexandria,  VA  22331 . 

TAGO  will  announce  vacancies 
by  electronic  messages.  Vacancies 
are  listed  on  a recording  that  can  be 
reached  by  calling  AV  221-8797  or 
(202)  325-8707.  Inquiries  should  be 
made  to  the  address  above  or  by 
calling  AV  221-8798  or  (202) 
325-8798. 

O’club  dues  to 
include  athletics 

FORT  BRAGG,  NC— Monthly 
dues  for  officers  increased  $2  here, 
but  not  without  an  increase  in  serv- 
ices offered  members.  The  new  pro- 
gram allows  members  to  use  the  golf 
course,  tennis  courts,  and  swimming 
pool  without  an  extra  charge. 
Guests  of  members  using  the  golf 
course  must  pay  greens  fees.  The 
new  dues  policy  was  implemented 
by  installation  club  manager  LTC 
Jose  Martinez  after  a survey  of  the 
near  5,000  club  members  came 
about  66  percent  in  favor  of  the  new 
structure.  Martinez  believes  the  new 
monthly  charge  will  allow  the 
younger  officer  a chance  to  increase 
the  qualify  of  their  leisure  time,  and 
“allow  greater  interaction  among 
officers  of  all  ranks.” 


January/February  1983 
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The  morale  support  officer  as  a business  manager 


by  MAJ  Kenneth  I.  Pierce 
FORT  HARRISON,  IN— The 

“crunch”  is  on  in  the  Army’s  Mo- 
rale Support  Activities.  The  installa- 
tion Morale  Support  Officer  has,  in 
most  cases,  already  felt  the  bite. 
Those  who  haven’t,  soon  will! 

As  in  nearly  every  Army  activity, 
MSOs  have  been  constantly  re- 
quired to  do  more  with  less.  The  age 
old  story  of  declining  manpower 
and  dollar  resources  available  to  ac- 
complish an  ever-increasing  mission 
has  touched  the  life  of  every  man- 
ager of  every  type  of  activity  in  the 
Army.  Although  MSOs  are  not  the 
only  ones  affected,  the  impact  upon 
them  may  be,  by  far,  one  of  the 
most  severe. 

For  years,  Morale  Support  Activ- 
ities have  enjoyed  the  dubious  dis- 
tinction of  having  perhaps  the  low- 
est of  priorities  when  it  comes  to  al- 
location of  resources.  While  I can- 
not argue  that  we’re  not  a force 
dedicated  to  protecting  our  country 
against  armed  aggression,  and  I can- 
not refute  the  need  for  many  other 
higher  priority  activities,  I will  say 
that  all  too  often  the  MSO  is  rele- 
gated to  the  bottom  in  the  “battle 
for  bullets  and  beans”  because  of  a 
very  serious  misconception  at  all 
levels  of  command.  Those  with  any 
experience  in  the  world  of  Morale 
Support  Activities  will  readily  rec- 
ognize the  importance  of  our  mis- 
sion and  the  very  significant  contri- 
butions we  make  to  the  physical  and 
mental  well-being  of  the  soldier  and 
family.  We  do  far  more  than  issue 
basketballs  and  operate  gymna- 
siums! We  are  essential  to  the  com- 
bat readiness  of  our  soldiers. 

With  that  in  mind,  what  is  the  an- 
swer to  our  dilemma?  We  are  not 
likely  to  enjoy  any  immediate  eleva- 
tion of  our  priority,  and  yet  we  must 
continue  to  strive  for  excellence  and 
provide  the  programs  and  services  in 
spite  of  reduced  resources.  There  is 
only  one  answer.  We  must  become 
better  business  managers  and  be 
able  to  apply  sound  business  prac- 
tices and  principles  in  our  daily 
operations. 

Why  a business  manager 

You  may  be  asking,  “Why  a busi- 
ness manager?  Why  not  just  im- 
proved management  and  leader- 


ship?” Think  about  it!  What  are  the 
majority  of  Morale  Support  Activ- 
ities if  they  aren’t  as  closely  related 
to  a small  business  operation  as  any- 
thing else  in  the  Army?  With  recent 
changes  in  operating  policies  and 
profit  guidelines,  we  are  as  much  a 
business  as  any  installation  club  sys- 
tem has  been  or  v/ill  be. 

For  many  years,  morale  support 
activities  were  provided  at  little  or 
no  cost  to  the  soldier.  There  were  al- 
ways funds  available,  either  through 
appropriated  or  nonappropriated 
channels,  to  finance  our  programs. 
It  is  as  though  there  were  some  large 
spigot  which  has  now  been  tight- 
ened, the  steady  flow  has  been  re- 
duced to  a drizzle,  and  it  will  soon 
dry  up.  Resources  are  going  to  be 
much  more  difficult  to  obtain  and 
the  magic  dollars,  the  NAF  divi- 
dends, will  disappear. 


The  essence  of  the  most  recent 
edicts  is  that  there  will  be  no  more 
nonappropriated  funds  to  finance 
our  sports,  library,  and  recreation 
center  programs  (Arts  and  Crafts, 
Music  and  Theatre,  Outdoor  Rec- 
reation, and  Youth  Activities).  Most 
installations  will  have  to  generate 
enough  income  to  sustain  their  own 
operations.  And  that’s  not  all, 
folks!  We  will  soon  see  an  addition- 
al requirement  to  finance  our  own 
Capital  Projects  and  Minor  Con- 
struction Programs.  No  longer  can 
we  look  to  big  brother  at  Depart- 
ment of  the  Army  to  finance  those 
hundreds  of  thousands  of  dollars 
worth  of  projects  each  year. 

To  those  of  us  in  the  business  who 
want  to  continue  quality  service 
without  degradation  of  programs  or 
an  undue  financial  burden  on  the 
soldier,  these  edicts  translate  to  one 
thing:  money!  To  maintain  our 
operations  we  must,  somehow,  gen- 
erate sufficient  income  at  our  own 
installation. 

That  is  where  the  MSO  has  to  be- 
come a business  manager.  Sound 
management  and  leadership  tech- 
niques alone  won’t  cut  the  mustard! 
Good  business  practices  and  princi- 


ples, “just  like  downtown,”  are  the 
only  way  to  get  there. 

Think  of  some  basic  business 
principles  that  every  commercial  ac- 
tivity must  apply  in  order  to  survive. 
Most  of  them  must  be  accomplished 
by  the  MSO  and  the  remainder  are 
already  established  by  regulation. 

13  steps  to  success 

There  are  thirteen  major  steps  in 
planning  a commercial  enterprise. 
All  of  them  apply  equally  to  Morale 
Support  Activities,  though  some 
procedures  are  already  dictated  by 
regulation.  Let’s  look  at  them,  one 
at  a time. 

• Determining  your  desired  prof- 
it. This  is  a critical  step  that  war- 
rants extremely  close  security.  Not 
only  do  you  have  to  determine  your 
overall  profit  required  to  sustain 
your  operation,  but  you  must  take 


into  account  each  separate  activity. 
Some,  by  their  very  nature,  will 
make  large  amounts  of  money, 
some  will  make  little,  and  some  will 
lose.  Your  profit  plan  must  compen- 
sate sufficiently  for  the  “losers” 
and  still  enable  self-substinance. 

• Survey  the  market.  Without  the 
benefit  of  a marketing  staff,  per  se, 
this  task  is  difficult  but  absolutely 
essential.  We  accomplish  this 
through  the  use  of  a tool  called 
“Needs  and  Interest  Survey.”  We 
add  to  that  by  analyzing  what  is 
available  in  the  local  community 
and  surrounding  area.  Hopefully, 
we  then  determine  what  the  mem- 
bers of  the  military  community  will 
support.  It  serves  no  purpose  to  of- 
fer programs  and  services  that  the 
community  does  not  need  or  want. 

• Determine  assets  to  be  used. 
Realistically,  we  cannot  begin  to 
consider  programs  and  services  to 
be  offered  without  an  in-depth 
study  of  available  assets.  This  is  no 
different  than  a commercial  enter- 
prise and  includes  funds,  personnel, 
equipment,  facilities,  and  resale  in- 
ventions. 

• Evaluation  of  location.  This 
step  is  critical  to  the  local  business- 


With  recent  changes  in  operating  policies  and  profit  guidelines, 
we  are  as  much  a business  as  any  installation  club  system  has 
been  or  will  be. 
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man.  The  location  of  a facility  is 
often  beyond  the  control  of  the 
MSO  for  a multitude  of  reasons. 
None  the  less,  the  MSO  must  con- 
sider facility  location  and,  if  neces- 
sary, “go  to  the  mat”  with  the  mas- 
ter planner.  It  is  far  from  ideal,  for 
instance,  to  locate  a new  youth  cen- 
ter near  a barracks  compound  or  a 
gymnasium  so  far  away  from  troop 
billets  as  to  make  it  impractical  for 
the  soldier  to  use  it.  These  things, 
however,  do  happen  without  proper 
analysis. 

• Consider  the  physical  layout  of 
the  facility.  Just  as  a commercial  en- 
terprise, we  must  consider  our  phys- 
ical layout  as  a “selling  machine.” 
This  applies  to  purely  service  areas 
as  well  as  resale  outlets.  We  must 
take  into  account  such  things  as  cus- 
tomer buying  habits,  merchandise 
display,  service,  light,  ventilation, 
heat,  organization  of  merchandise, 
visual  spaciousness,  space  utiliza- 
tion, and  customer  image.  All  these 
things  help  to  attract  new  patrons  as 
well  as  keep  the  current  ones. 

• Choose  a form  of  organization. 
Although  this  area  is  seemingly  out 
of  our  control,  we  can  exert  a sig- 
nificant amount  of  influence  in  de- 
termining the  organization  that  best 
suits  our  needs.  This  task  often  re- 
quires an  inordinate  amount  of  time 
and  effort,  but  can  result  in  the 
most  efficient  and  cost  effective  or- 
ganization. Streamlining  to  reduce 
overhead  and  improve  customer 
service  is  imperative  to  our  opera- 
tions. 

• Review  the  merchandising  plan. 

Merchandising  means  many  things, 
all  of  which  an  MSO  will  be  deeply 
involved  with  on  a daily  basis.  In 
order  to  ensure  that  our  business  is 
operating,  and  continues  to  operate, 
effectively,  we  must  constantly  be 
aware  of  such  things  as  pricing  pol- 
icies, inventory  levels,  sales  promo- 
tions and  advertising,  seasonal  vari- 
ations, and  public  relations.  With- 
out a thorough,  current  knowledge 
of  the  merchandising  practices,  we 
cannot  be  effective. 

• Analyze  estimated  expenses. 
Constant  and  close  security  of  ex- 
penses is  a must.  There  is  no  viable 
way  to  increase  profit  without  main- 
taining expenses  at  the  lowest  pos- 
sible level. 

• Determine  a break-even  point. 

This  step  goes  hand-in-hand  with 


others  previously  mentioned.  This 
tool  is  valuable  as  a supplement  to 
budget  preparation,  pricing  and 
sales  policies,  and  expense  control 
and  expansion  plans,  among  other 
things. 

• Establish  a credit  policy.  While 
most  of  us  don’t  provide  credit,  it  is 
not  unthinkable  to  allow  some  form 
of  it.  Some  resale  activities,  such  as 
pro-shops,  already  accept  major 
credit  cards.  Credit  is  a way  of  life 
and  certainly  warrants  some  con- 
sideration. It  may  be  the  one  thing 
missing  to  attract  all  of  those  new 
patrons  we’re  after.  If  the  club  sys- 
tem can  use  it,  perhaps,  in  the  future 
or  now,  it’s  not  entirely  out  of  the 
question  for  us. 

• Review  risks  and  plans  to  cope 
with  them.  This  step  includes  more 
than  pure  financial  risks.  Although 
many  risks  are  regulated  for  us,  we 
must  plan  to  cope  with  them.  Risks 
that  we  encounter  on  a daily  basis 
include  such  things  as  property 
damage,  health  and  safety  of  em- 
ployees, liability  to  the  public,  death 
of  key  employees,  shoplifting,  dis- 
honest employees,  and  many  others. 
While  we  can’t  plan  the  definite 
sense,  for  these  happenings,  we 
must  be  able  to  cope  with  them  so  as 
to  preclude  the  degradation  of  our 
programs  and  services  or  erosion  of 
our  hard  earned  profits. 

• Establish  a personnel  policy. 
Many  personnel  policies,  estab- 
lished by  regulations,  are  hard  and 
fast.  Still,  there  is  flexibility  in 
some,  and  others  are  at  the  total  dis- 
cretion of  the  MSO.  These  deserve  a 
great  deal  of  attention  and  follow 
through  if  we  are  to  attract  and 
maintain  quality  employees. 

• Establish  accounting  records 
and  procedures.  Although  most 
procedures  are  regulated,  there  are 
records  and  internal  procedures  to 
be  established  to  maintain  control. 
Additionally,  an  MSO  must  be  able 
to  read,  analyze,  and  interpret  fi- 
nancial statements  and  other  re- 
ports. Competence  in  any  business 
demands  a thorough  understanding 
of  financial  statements,  which 
necessarily  reflect  present  financial 
condition  and  operational  results. 
Financial  statements  are  the  basis 
for  many  critical  management  con- 
ditions. 

As  you  can  readily  see,  all  of  these 
major  steps  that  commercial  busi- 


nessmen must  take  are  directly  ap- 
plicable to  the  MSO  business.  In  ad- 
dition, there  are  numerous  other 
business  management  principles 
that  must  be  utmost  in  our  minds, 
such  as  legal  matters,  safety 
(OSHA)  requirements,  labor  rela- 
tions, equipment  and  supply  man- 
agement, sources  of  funds,  and  so 
forth.  What’s  more,  these  areas  of 
interest  are  not  only  applicable  to  an 
ongoing  business  such  as  ours,  but 
equally  or  more  so  to  any  new  pro- 
gram we  might  be  considered  to  help 
us  meet  our  financial  goals. 

Yes,  the  “crunch”  is  on,  and  ba- 
sic management  and  leadership 
skills  are  important  to  an  MSO. 
However,  those  alone  aren’t  suffi- 
cient! Morale  Support  Activities  are 
business.  We  have  military  mis- 
sions, yes,  but  we  will  be  unable  to 
continue  accomplishing  those  mis- 
sions if  we  don’t  use  sound  business 
practices  and  principles.  The  MSO 
and  key  staff  members  must  be  busi- 
ness managers. 

Pierce  is  the  Morale  Support  Of- 
ficer at  Fort  Huachuca,  Ariz.  He 
holds  a Bachelor  of  Science  degree 
(summa  cum  taude)  from  Franklin 
University  in  Columbus,  Ohio,  and 
is  a graduate  of  the  Adjutant  Gen- 
eral Off icer  Advanced  Course. 

MSA  ideas  work 

WASHINGTON— The  National 

Recreation  and  Parks  Association 
offers  some  suggestions  for  morale 
support  events: 

• Spoke,  Stroke  and  Stride,  a 3.1 
mile  run,  a three-quarter  swim,  and 
a 15.5  mile  bicycle  ride. 

• “Sky’s  the  limit”  kite  flying 
festival. 

• Battle  of  the  ages  where  the 
juniors  are  pitted  against  the  sen- 
iors. 

• Mud  volleyball. 

These  events  were  all  part  of  a na- 
tionwide “Life.  Be  in  it.”  festival 
held  this  past  fall.  Over  700  local 
recreation  and  park  agencies  spon- 
sored bicycle  races,  rodeos,  ping- 
pong  ball  drops,  balloon  releases, 
celebrity  dunking  booths,  fun  runs 
and  frisbee  tournaments.  Play- 
ground carnivals,  parachute  demon- 
strations, camps  and  band  concerts, 
face  painting,  wheelbarrow  obstacle 
relays,  and  tug  of  wars.  Pet  shows, 
kite  festivals,  talent  shows  and  tri- 
athlons. 
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Korea  managers’  workshop 

Construction  badly 

PUSAN,  SOUTH  KOREA— While 
some  headway  has  been  made,  there 
is  much  to  be  done  to  bring  MWR 
facilities  in  South  Korea  up  to  par, 
according  to  Eighth  Army  officials. 
For  the  first  time  in  many  years,  a 
large  major  construction  club  proj- 
ect, a $1  million  NCO/enlisted  club 
at  Camp  Casey  in  the  2d  Infantry 
Division  Area  Club  System,  will  be- 
gin. 

92  managers  heard  about  con- 
struction and  other  topics  at  a Oct. 
13-15  workshop  sponsored  by  the 
Far  East  Regional  Office,  Club  and 
Community  Activities  Management 
Directorate,  TAGO. 

MWR  construction  plans 

Eighth  Army  has  been  plagued  by 
shifting  objectives  and  frequent 
short  tour  turnover  of  personnel. 
But  Eighth  Army  and  TAGO  are 
now  emphasizing  construction  and 
the  outlook  is  brighter. 

The  workshop  was  held  at  the 
Pusan  Officers’  Club,  Speakers  in- 
cluded COL  Lee  C.  Dickson, 
TAGO’s  Director  of  Club  and  Com- 
munity Activities,  LTC  George 
Duffy,  Chief,  Program  Manage- 
ment Division,  J-l,  Eighth  US 


LTC  Irard  Jacobs,  Chief,  Far  East  Regional  Office  (left)  and  COL  Lee  C. 
Dickson,  TAGO’s  Director  of  Club  and  Community  Activities,  address 
club  management  workshop  in  Seoul,  South  Korea. 


Army,  Art  Brodie,  Custodian,  Far 
East  Locker  Fund  and  other  Eighth 
Army  and  CCAMD,  TAGO  repre- 
sentatives. 

MAJ  Paul  Herrick  and  MSG 
Robert  Burns  of  MILPERCEN’s 
Club  Management  Section  and 
CW4  Kiyono,  Eighth  PERSCOM, 
briefed  managers  of  the  officer, 


warrant  officer  and  enlisted  club 
management  career  field  status,  and 
provided  personalized  career  coun- 
seling sessions. 

A tour  of  a pre-engineered  con- 
struction project,  the  United  Sea- 
men Services  Club,  was  provided  by 
club  manager  Michael  Clements. 


Life.  Be  In  It  Day 

FORT  RUCKER,  AL— 10  K race, 
April  Christie  pedals  to  victory  in 
tricycle  event  and  flea  market  dur- 
ing a recent  Life.  Be  In  It  Day  here. 


t s 
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Civilian  club  management  vacancies 


West  Point  N.  Y. 

GS-11 

Off  Club  Mg.  (G-301) 

Ft.  Gordon  Ga. 

UA-11 

Club  Mg. 

Ft.  Hood,  Texas 

GS-10 

Asst.  Branch,  Mgr. 

Dover  N.J. 

GS-9 

NCO  Branch  Mgr. 

Anniston  Army  Depot,  Ala. 

GS-9 

Club  Mgr.  (GS-301) 

Ft.  Irwin,  Calif. 

GS-9 

Club  Mgr. 

Oakland  Army  Base,  Calif. 

GS-9 

ICM 

Ft.  Hood,  Texas 

GS-9 

Asst.  Officers’  Branch  Mgr 

Ft.  Devens,  Mass. 

GS-9 

Off  Club  Mgr. 

Karlsruhe,  W.  Germany 

UA-9 

Club  Mgr. 

Ft.  Benning,  Ga. 

GS-7 

Club  Mgr.  Asst. 

Applications  accepted  continuously  for  projected  US  and  European  Ap- 
propriated Fund  (GS- 1101)  and  Nonappropriated  Fund  (LJ A- 1101)  Club 
Manager  vacancies,  grade  7 thru  13.  Send  Standard  Form  171  to:  HQDA 
(DAAG-DPP-C)  Alexandria,  VA  22331  AV:  221-9066 


DPCA  Course  information 

FORT  HARRISON,  IN— Here  are 
the  course  dates  for  the  three-week 
Director  of  Personnel  and  Commu- 
nity Activities  Course  G1  at  the  Sol- 
dier Support  Center  Personnel  Man- 
agement School: 

3- 83  Aprll-Apr29 

4- 83  Jul  1 1-Jul  29 

The  Course  Director  is  LTC  Den- 
nis Ward,  AV  699-4777,  FTS 
335-477,  or (317) 542-4777. 

Military  wanting  to  attend  should 
contact  MILPERCEN,  MAJ  Roili- 
son  or  Mrs.  Causseaux,  AV 
211-8100/1.  Sergeants  major  con- 
tact SFC  Kelly,  AV  221-7686/8398 
and  civilians  should  call  Cindy 
Mitchell  AV  680-2161. 

Or  contact  the  DPCA  Course  by 
writing  the  Director,  Personnel 
Management  School,  Bldg  1,  Room 
104  J,  Fort  Harrison,  IN  46216. 

The  purpose  of  this  course  is  to 
educate  personnel  on  the  skills  and 
knowledge  needed  to  perform  the 
duties  of  installation  director  of  per- 
sonnel and  community  activities, 
corps/division/separate  brigade  Gl, 
or  equivalent  positions. 

To  attend,  candidates  must: 

• Be  programmed  for  or  currently 
assigned  to  a DPCA/G1  or  deputy 
DPCA/G1  position. 

• Have  twelve  months  remaining 
on  the  job. 

• Be  a field  officer  or  equivalent. 

• Hold  OPMS  specialty  codes  41, 
42,  43  or  officers  or  other  specialties 
performing  DPCA/G1  functions. 

The  course  provides  education  in: 

• Installation/Division  Opera- 
tions Management  (18  hours) 

• Resource  Management  (40 
hours) 


• Administrative  and  Personnel 
System  Management  (14  hours) 

• Community  Activities  Manage- 
ment (22  hours) 

• Personnel  Program  Manage- 
ment (9  hours) 

• General  Subjects  (9  hours) 

Close  to  200  students  have  gradu- 
ated from  the  course,  according  to 
LTC  Ward.  Feedback  from  gradu- 
ates indicate  the  course  enhanced 
and  contributed  greatly  to  the  over- 
all improvement  of  the  DPCA/G1 
functions  and  daily  operations, 
Ward  said.  The  course  is  continually 
updated,  he  said. 

Prominent  Army  leaders  often 
address  the  course.  In  January,  gen- 
eral officers  from  DCSPER,  MIL- 
PERCEN, Soldier  Support  Center, 
the  HRD,  Recruiting  Command  and 
The  Adjutant  General  addressed  the 
course. 

Army  Community 
Service  Course 

WASHINGTON— People  who 
want  to  attend  the  Army  Communi- 
ty Service  Course,  Personnel  Man- 
agement School  at  Fort  Benjamin 
Harrison  should  contact  MSG  Dun- 
mire,  AV  221-9390  or  write 
HQDA(DAAG-PSP),  Alexandria, 
VA  22331. 

Joyce  interview 

WASHINGTON — An  interview 
with  MG  Robert  M.  Joyce,  The  Ad- 
jutant General  is  featured  in  the  No- 
vember/December issue  of  Club 
and  Food  Service  Magazine.  In  the 
interview,  Joyce  explains  the  rea- 
soning behind  many  of  the  decisions 
of  the  MWR  Review  Committee  of 
which  he  is  Chairman. 


Executive  course 
nominations  due 

WASHINGTON — Nominations  are 
being  accepted  for  two  1983  Execu- 
tive Club  Management  Courses. 
The  course  is  open  to  experienced 
military  and  civilians  working  in  Ar- 
my clubs.  Contact  MAJ  Richard 
Gates,  AV  221-0702  or  CCAMD, 
TAGO  regional  offices. 


MSO  Course  info 

FORT  HARRISON,  IN— Follow- 
ing are  course  dates  and  points  of 
contact  for  the  Morale  Support  Of- 
ficer Course: 

Address:  US  Army  Soldier  Sup- 
port Center,  ATTN:  ATSG-PMS- 
MSO,  Fort  Harrison,  IN  46216. 

Course  Director:  MAJ  John 
Ross;  Assistant:  CPT  Glen  Kirk 

Course  phone  numbers:  AV 
699-4781/86. 

Officers  wanting  to  attend  should 
contact  MAJ  Rollison,  AV 
211-8100/8101.  Enlisted  should 
contact  Betty  Wiggins,  AV 
211-9563/64  or  the  Course  Direc- 
tor. Civilians  should  contact  Cindy 
Mitchell,  AV  680-2161. 

Course  dates  are: 


1-83, 

13  Feb-1 1 Mar 

2-83, 

1 1 Apr-  6 May 

3-83, 

1 1 Jul-  5 Aug 

1-84, 

16  Oct-1 1 Nov 

2-84, 

8 Jan-  3 Feb 

3-84, 

15  Apr-11  May 

4-84, 

8 Jul-  3 Aug 

The  quota  is  35  students  per  class. 

Royalty  clearance 
for  stage  productions 

WASHINGTON— ARs  28-6  and 
230-60  require  a royalty  clearance 
prior  to  the  performance  of  any 
copyrighted  play,  musical  comedy, 
or  other  materials  written  for  stage 
presentation  when  such  material  is 
produced,  presented,  sponsored,  or 
hosted  by  activity  of  an  Army  instal- 
lation. 

MWR  managers  are  responsible 
for  obtaining  technical  advice  on 
copyrights  from  the  installation  or 
major  command  morale  support  ac- 
tivities officer  prior  to  the  perfor- 
mance date. 
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Fort  Riley  works  toward  self-sufficiency  Annual  family  fees  are  also  grad- 

J J uated  according  to  rank.  E-ls 

Post  gets  capital  improvement  dollars  in  return,  user  fees  increase  through  E-4s  will  pay  $35  for  an  an- 


FORT  RILEY,  KS— The  cost  for 
using  some  morale  support  activities 
has  increased  at  Fort  Riley,  accord- 
ing to  an  announcement  by  LTC 
James  O’Connor,  Director  of  Per- 
sonnel and  Community  Activities. 

Fort  Riley  received  $238,000  in 
fiscal  year  1982  from  the  Army  Mo- 
rale Support  Fund.  These  funds 
were  cut  to  $51,600  in  fiscal  year 
1983  and  may  dry  up  completely  in 
1984.  O’Connor  said  that  morale 
support  activities  will  have  to  gener- 
ate about  $200,000  in  fiscal  year 
1983  and  $275,000  in  1984  to  keep 
all  of  the  morale  support  activities 
going. 

DPCA  is  instituting  new  fees  for 
use  of  other  morale  support  activ- 
ities, including  racquetball  courts, 
swimming  pools,  locker  rental  in 
gyms  and  charges  for  groups  using 
MSA  facilities  for  meetings. 

Army  Morale  Support  Funds  are 
being  reduced  to  allow  for  more 
money  to  be  used  for  MWR  con- 
struction. This  means  that  activities 
must  be  more  “self-sustaining” 
using  locally-generated,  nonappro- 
priated  funds  and  authorized  appro- 
priated funds. 

Capital  funds  are  the 
reward 

While  Fort  Riley  is  experiencing 
moderate  price  increases,  it  is  bene- 
fiting from  the  Department  of  the 
Army  self-sufficiency  program. 
During  fiscal  year  1983,  the  post  re- 
ceived a capital  grant  of  $333,000 
from  the  Morale  Support  Fund. 
This  money  is  to  be  used  to  upgrade 
morale  support  facilities  or  build 
new  ones. 

$220,000  was  dedicated  to  im- 
proving the  post’s  golf  course.  A 
new  boat  concession,  at  a cost  of 
$80,000,  will  be  opened.  Fort  Riley 
also  received  a special  $800,000 
grant  that  allows  the  addition  of  14 
new  work  bays  and  a car  wash  to  the 
post  auto  craft  shop. 

O’Connor  conducted  a study  to 
see  what  user  fees  were  practical  and 
fair.  These  fees  were  recently  an- 
nounced. 

Engraving — 4 cents  per  letter;  up- 
holstery— $1.50  per  project,  per 
class;  slide  copying — $1.25  per 
print. 


In  the  Auto  Craft  Shop  it  will  cost 
60  cents  per  hour  bay  fee.  Other 
charges  are: 

Engine  rebuild — $1  per  day;  valve 
and  seat  grinding — 50  cents  per  cyl- 
inder; brake  drum  resurface — $2  per 
drum;  brake  rotor  resurface — $4  per 
rotor;  welding — minimum  charge  of 
$3  per  hour;  cam  bearing  inser- 
tion/removal— $5  per  set;  and  en- 
gine cylinder  honing — 25  cents  per 
cylinder. 

Rec  Center  costs 

The  Recreation  Centers  will  also 
initiate  fees  for  equipment  and  pro- 
gram rentals  on  Monday. 

Table  with  10  chairs — $5;  bingo 
cage  w/balls — $15  if  used  for  cash 
prizes  and  $10  if  used  for  non-cash 
prizes;  bingo  cards — $5  per  50;  lec- 
tronette  protable  PA — $10  per 
event;  portable  stage — $4  per  sec- 
tion; trooperette  followspot — $10 
per  day;  and  carbon  arc — $15  per 
day. 

Also,  on  Dec.  13,  the  Music 
and  Theatre  activity  started  charg- 
ing for  musical  instrument  rental. 
The  rental  fees  are  $20  per  month; 
$10  per  week;  $5  per  weekend;  and 
$3  per  day. 

Costume  rentals  from  the  theatre 
will  be  $8  per  event. 

Bowling  goes  up 

Starting  Jan.  1,  it  will  cost  more 
to  use  the  post  bowling  alleys.  The 
new  costs  are: 

Open  bowling — 65  cents  per 
game;  league  bowling — 60  cents  per 
game;  junior  bowling — 40  cents  per 
game;  and  noon-time  special — three 
games  for  $1.25. 

Shoe  rental  will  be  25  cents  per 
pair  and  lockers  will  cost  $4  per 
year. 

Swimming  fees 

Effective  Jan.  17,  the  following 
user-fees  are  charged  at  MSA  swim- 
ming pools. 

Daily  fees  will  be  50  cents  per 
adult;  25  cents  for  12  years  and 
under. 

Monthly  fees  are  graduated  ac- 
cording to  rank.  E-ls  through  E-4s 
will  pay  $4  per  month;  E-5s  through 
E-9s — $4.50  per  month;  and  of- 
ficers, warrant  officers  and  DA 
civilians  will  pay  $5  monthly. 


nual  fee.  The  charge  for  E-5s 
through  E-9s  will  be  $45;  and  for 
officers,  warrant  officers  and  DA 
civilians  the  cost  is  $50. 

Piano  lessons  and  piano  lab  fees 
will  be  in  effect  Feb.  1.  The  piano 
lab  will  cost  $48  for  12  weeks  and 
piano  lessons  will  cost  $7  per  half 
hour  and  $12  per  hour. 

The  Auto  Craft  Shop  will  initiate 
new  fees  effective  in  April  with  the 
opening  of  the  auto  shop  expansion. 
Car  wash  will  cost  50  cents  for  seven 
minutes  and  vacuums  will  come  in 
at  25  cents  for  three  minutes.  Wheel 
alignment  will  go  to  $10  and  radi- 
ator repair  will  cost  $15. 

Bowling  alley  closes 

The  Main  Post  Bowling  Lanes  in 
King  Field  House  will  close  Jan.  1. 
The  last  night  of  bowling  will  be  on 
New  Year’s  Eve,  according  to  an  an- 
nouncement by  Bill  Ogden,  chief  of 
morale  support  activities. 

“It’s  costing  us  too  much  to  oper- 
ate,” Ogden  said  in  making  the  an- 
nouncement. “We  are  losing  too 
much  money  to  keep  the  alleys 
open,  especially  during  these  times 
of  cut  backs  in  funds.”  He  attrib- 
uted the  declining  income  from  the 
bowling  lanes  to  lack  of  participa- 
tion. 

Adapted  from  Fort  Riley  Post. 

Central  contracts 

WASHINGTON  — Centralized 
NAF  purchasing  agreements  are  the 
DOD  NAF  equivalent  of  GSA 
schedule  contract  agreements.  These 
agreements  are  negotiated  by  the 
Central  NAF  Contracting  Division, 
DPCA  Support  Directorate  and 
used  by  clubs  and  NAF  activities 
DOD-wide  for  the  purchase  of  items 
such  as  food  and  beverages,  sport- 
ing goods,  kitchen/food  service 
equipment  and  many  other  com- 
mon-use items  purchased  with  non- 
appropriated  funds. 

Contractors  are  preparing  to 
break  ground  for  new  NCO  clubs  at 

Fort  Campbell,  NY  and  Fort  Mon- 
mouth, NJ. 

A wine  tasting  party  featuring 
wines  and  cordials  from  four  dis- 
tributors was  held  at  the  Fort  Lee 
Officers’  Club. 
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Open  for  business 


Action  tennis:  new 
sport  for  the  courts 

WASHINGTON — Action  tennis  is 
an  all-purpose  racquet  sport,  played 
either  indoors  or  outdoors,  which 
fills  the  void  between  tennis  and  rac- 
quetball. 

It  is  easy  to  learn,  fun  to  play  and 
can  be  enjoyed  by  virtually  every- 
one. It  easily  accomodates  players 
of  varying  skill  levels.  For  military 
recreation  programs,  Action  Tennis 
offers  an  exciting  fast-paced  answer 
to  either  packed  tennis  courts  or  de- 
clining utilization.  A simple,  inex- 
pensive conversion  transforms  one 
standard  tennis  court  into  four  Ac- 
tion Tennis  courts.  As  a result,  four 
times  as  many  people  can  play  at 
once. 

The  Action  Tennis  court  meas- 
ures 44  feet  by  20  feet,  or  about  one- 
third  the  size  of  a standard  tennis 
court.  Like  full-size  tennis,  the  Ac- 
tion Tennis  court  has  two  service 
boxes  on  each  side  of  a net  that  bi- 
sects the  court.  Action  Tennis  uses 
an  expanded  service  box  for  the  sec- 
ond serve,  making  it  possible  for 
more  balls  to  be  put  into  play.  There 
are  also  lanes  on  the  side  of  the 
court  to  accomodate  doubles  play. 

The  rules,  scoring  and  equipment 
for  Action  Tennis  are  the  same  as 
for  regular  tennis. 

If  you  want  to  build  an  Action 
Tennis  court  or  convert  an  existing 
full-size  court  to  four  Action  Tennis 
courts,  you’ll  want  to  order  the 
Court  Construction  Handbook. 
This  handbook  contains  plans,  spec- 
ifications and  all  necessary  informa- 
tion for  court  construction  and  con- 
version and  costs  only  $1.95  (plus 
$.25  shipping  and  handling).  Infor- 
mation about  contractors  in  your 
area  who  are  certified  to  build  and 
equip  Action  Tennis  courts  is  also 
available  from  the  same  source. 

For  the  handbook  or  contractors 
list,  write  to:  Action  Tennis  Ven- 
tures, Inc.,  8720  Georgia  Avenue, 
Silver  Spring,  MD  20910.  Another 
source  for  information  on  this  new 
sport  is  Half  Court  Tennis  of  North 
America,  6855  Jimmy  Carter  Blvd., 
Norcross,  GA  3007 1 . 

Courtesy  Navy  Recreational  Services  Today. 


SEOUL,  SOUTH  KOREA— The 

400-room  Seoul  Garden  Hotel 
opened  for  business  Jan.  15  to  serve 
military  personnel  and  their  families 
in  South  Korea. 

The  Hotel  has  a wide  range  of 
food  and  beverage  facilities,  tours, 
concessions  and  entertainment.  It 
employs  about  430. 

There  was  a ceremonial  passing  of 

Crimes 

A billeting  fund  courier  was  kid- 
napped and  $20,000  taken  in  Wies- 
baden, West  Germany. 


Three  armed  robbers  stole 
$10,600  from  the  Fort  Hamilton  Of- 
ficers’ Club  cash  reciepts  and  $1,000 
from  employees.’ 


A stateside  club  manager  wrong- 
fully appropriated  $650.00  by 
taking  it  out  of  petty  cash  and  in- 
tending to  return  it  the  next  day.  He 
was  caught  in  a surprise  cash  count. 


$914.00  was  taken  from  the  bowl- 
ing center  at  military  Ocean  Termi- 
nal, Bayonne,  N.J. 


A bartender  was  caught  stealing 
funds  from  an  NCO/enlisted  club  in 
West  Germany. 


the  key  attended  by  senior  military 
officers  of  Eighth  US  Army. 

The  Hotel  is  being  leased  by  the 
Army  from  its  South  Korean  owner 
for  $3.4  million  a year  in  nonappro- 
priated  funds  borrowed  from  other 
Army  NAF  activities  in  South 
Korea. 

The  79-room  Naija  Hotel  in  Seoul 
will  continue  operations. 


Three  gunmen  assaulted  four  em- 
ployees of  the  Fort  Hamilton,  NY 
Officers’  Club  and  stole  $10,600  in 
cash  and  checks  and  $1,041  in 
jewelry  and  property  from  the  em- 
ployees. The  employees  sustained 
minor  injuries. 


A gunman,  wearing  a Halloween 
mask  and  fatigues,  robbed  the 
Hunter  Army  Airfield,  GA  golf 
course  of  two  sets  of  golf  clubs  and 
locked  two  employees  in  the  trunk 
of  a car  Nov.  23.  He  took  $500. 


A stateside  installation  club  man- 
ager purchased  furniture  at  a local 
store  which  was  delivered  to  his  of- 
fice. The  ICM  directed  club  employ- 
ees to  load  the  furniture  onto  club 
vehicles  and  deliver  it  to  his  house. 
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Great  American  Restaurant  Tribute 


by  MAJ  Ed  Urben 
FORT  MYER,  VA— As  the  price  of 
airfare  continues  to  rise,  the  oppor- 
tunity for  people  to  travel  to  Ameri- 
can cities  and  savor  the  culinary  de- 
lights of  the  country’s  great  res- 
taurants is  becoming  more  remote. 

We  at  the  Fort  Myer  Officers’ 
Club  have  found  a resolve  to  this 
dilemma — we’re  bringing  the  epi- 
curean masterpieces  of  many  of  this 
country’s  most  renowned  restau- 
rants to  the  club. 

We  wrote  to  about  75  Holi- 
day/Mobile Award  winning  restau- 
rants asking  them  to  participate  in 
our  “Tribute  to  Great  American 
Restaurants”  program.  Each  res- 
taurant was  asked  to  provide  copies 

Glad  you  asked 

It  is  standard  in  the  hotel  industry  to 
ask  patrons  to  leave  cash  and  valua- 
bles at  the  desk  to  be  placed  in  the 
hotel  safe  overnight.  AR  230-16 
para.  5-2d(l)  says  that  if  such  goods 
or  cash  are  lost  or  stolen,  we  are 
covered  and  if  an  employee  we  have 
fidelity  bonded  steals  the  item  or 
cash  we  are  also  covered.  Is  this  cor- 
rect? Also,  does  our  regular  cover- 
age and  premium  take  care  of  this 
(no  extra  estimated  value  of  proper- 
ty under  our  overnight  care  re- 
quired)? Is  there  any  monetary  limit 
to  what  we  can  take  from  guests  for 
safekeeping  and  still  receive  the 
amount  from  our  carrier? 

If  hotel  guests’  valuables  are  lost 
or  stolen  by  either  person(s)  un- 
known or  NAF  employees,  they 
would  have  a tort  claim.  Tort  claims 
are  handled  in  accordance  with 
Chapter  5 of  the  reference  and  pay- 
ment is  determined  by  your  local 
Claims  Judge  Advocate.  No  excess 


PATUXENT,  MD— Three  indi- 
viduals from  Army  Clubs  recently 
earned  recognition  for  their  per- 
formance during  the  joint  service, 
Armed  Forces  Culinary  Course, 
conducted  at  the  Navy  Special  Serv- 
ices Administrative  Activity  at 
Patuxent  River,  Maryland. 

Richard  Huntingdon,  food  mana- 


of  their  current  menus,  recipes  for 
their  house  specials  (salads,  ap- 
petizers, entrees,  desserts  and  spe- 
cialty drinks),  literature  and  history 
of  the  restaurant,  matches,  etc. 

About  fifty  percent  of  those  con- 
tacted responded,  and  quite  favora- 
bly at  that.  Among  the  restaurants 
participating  in  the  program 
are:  “21”  Club,  New  York;  Ernies, 
San  Francisco;  The  Abbey,  Atlanta; 
Brennans,  New  Orleans;  the  Rus- 
sian Tea  Room,  New  York;  Cape 
Cod  Room  (Drake  Hotel),  Chicago; 
Doros,  San  Francisco;  The  Manor, 
West  Orange,  N.J.;  Sardi’s,  New 
York;  Arnauds,  New  Orleans;  and 
the  Rainbow  Room,  New  York. 

Management  designed  the  pro- 
gram to: 

coverage  or  additional  premium  is 
necessary  for  this  type  of  coverage. 

There  are  no  limits  set  by  the  ref- 
erence which  restricts  the  amount  of 
cash  or  valuables  taken  from  the 
guests  and  placed  in  the  hotel  safe. 
You  may  wish  to  contact  your  local 
JAG  for  any  local  laws  which  may 
outline  some  restrictions. 

Fidelity  bonding  protects  the 
NAF1  against  theft  by  its  employ- 
ees. However,  to  have  a fidelity 
claim  NAF  funds  or  property  must 
be  involved  and  you  must  have 
proof  that  the  loss  occurred  only 
through  the  acts  of  an  employee. 
See  AR  230-16. 

Is  ultrahazardous  indemnity  insur- 
ance required  for  activities  above 
and  beyond  normal  NAFI  opera- 
tions such  as  bull-riding  machine 
coverage?  Can  you  give  a listing  of 
examples  of  such  ultrainsurance  ac- 
tivities, what  rates  are  or  how  they 
would  be  developed,  and  procedures 
to  acquire  coverage  if  it  is  indeed 
not  already  taken  care  of  by  our  cur- 


ger  of  the  Officer’s  Club  Branch, 
White  Sands  Missile  Range,  New 
Mexico,  was  recognized  as  the  stu- 
dent who  showed  the  greatest  exper- 
tise in  food  preparation  and 
preparation  during  AFCC  Class 
82-10,  13-24  September  82. 

SSG  George  Woods,  Assistant 
Manager,  NCO  Club,  Rock  Island 


• do  something  different 

• increase  off-night  (Tuesday) 
business 

• provide  membership  with  a new 
dining  program 

• make  our  market  aware  of  the 
cost  of  dining  at  commercial  restau- 
rants 

• gain  publicity  for  the  club  and 
each  of  the  participating  restaurants 
and  recognize  them  for  their  con- 
tributions to  the  hospitality  indus- 
try. 

We  will  provide  each  one  of  the 
members  who  partake  in  the  pro- 
gram a copy  of  the  recipes  we  re- 
ceive from  the  participating  restau- 
rants. The  first  tribute  was  to  Sar- 
di’s in  mid-December  with  the  en- 
tree of  Canneloni  with  Sardi  Sauce 
and  Boccone  Dolci  for  dessert. 


rent  ACIF  coverage? 

RIMP  provides  miscellaneous  in- 
surance coverage  designed  to  meet 
the  fund’s  specific  needs.  The  fol- 
lowing are  a few  examples  of  these 
type  of  coverages: 

• Mechanical  bulls  may  be  in- 
sured for  liability  coverage  for  a 
yearly  flat  rate  of  $2,000.  Physical 
damage  may  also  be  provided  for  its 
actual  cash  value  at  $0.14  per  hun- 
dred dollars  of  value. 

• Business  interruption  insurance 
is  provided  to  cover  loss  of  income 
caused  by  the  interruption  of  busi- 
ness activity  following  physical 
damage  to  property.  The  rate  is  de- 
termined depending  on  the  type  of 
business,  location,  and  construction 
of  the  building. 

• Insurance  coverage  is  also  avail- 
able to  protect  computer  hardware, 
software,  and  the  cost  to  recompile 
the  data  in  the  event  of  a loss.  The 
rate  is  $0.15  per  hundred  dollars  of 
value. 


Arsenal,  Illinois,  and  Mrs.  Roberta 
Howell,  Head  Cook,  NCO  Club, 
Fort  Gordon,  Georgia,  were  se- 
lected as  the  most  improved  during 
AFCC  classes  82-10,  1 3—24  Septem- 
ber and  83-1,  18-29  October,  re- 
spectively. 

Congratulations  to  these  indi- 
viduals for  the  hard  work  and  dedi- 
cated effort  which  contributed  to 
this  recognition. 


Three  Army  Honored 
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Drum  managers  tell  how  to  throw 

A super  Hawaiian  luau 

FORT  DRUM,  NY — CWO  Bob  Tarr,  Officers’  Club  cently  threw  a great  hail  and  farewell  and  Hawaiian  luau 
Manager,  MAJ  Miles  Eberts,  Installation  Club  Man-  at  this  upstate  New  York  Installation.  Here’s  how  they 
ager,  and  the  staff  of  the  Fort  Drum  Officers’  Club  re-  did  it: 


Ad  Campaign 

August  Club  Calendar  (7  weeks  in  advance) 
Announcement  at  Commander  and  Staff  Meetings 
(weekly) 

Daily  Bulletin  Notices  (weekly  in  September) 

Flyer  ( 1 st  week  of  September) 

September  Club  Calendar  (3  weeks  in  advance) 
O’Club  lobby  announcement  (2  weeks  in  advance) 

Menu 

Complimentary  Mai  Tais 
Roast  Suckling  Pig 
Sweet  and  Sour  Pork 
Fresh  Ham 

Fresh  Frozen  boiled  Shrimp  (70-80  count) 

Fresh  broiled  salmon 
Fresh  broiled  trout 
Oriental  fried  rice 
Fresh  vegetables 
Assortment  of  fresh  fruit 

Decorations 

LUAU  Packet  for  100  persons 
2 ice  molds  (dolphin  and  mermaid) 

2 Pineapple  Palm  trees  (see  photo) 

Mai  Tai  Hut 
2 Torches 

Entertainment 

Disco 

Budget 

Expenses: 


Food  $600 

Labor  $300 

Decor  $200 

Entertainment  $50 


Total  $1,150 

Income:  85  persons  at  $9.95  per  person  $845 

Est.  Gross  from  bar  operations  $300 


$1,145 


Actual  Results 

Income:  144  persons  at  $9.95 

$1,432 

Expenses: 

Cost  of  Food 

$612 

Cost  of  Labor 

$288 

Entertainment 

$45 

Decoration 

$247 

Total  Expenses 

$1,192 

Net  Income 

$240 

Gross  from  bar  operations 

$550* 

*Bar  sales  included  both  party  bar  and  main  bar 
operations  for  the  evening. 

Analysis 

The  function  was  well  attended  due  to  the  tremendous 
command  support.  The  Officers  Wives  Club  helped 
decorate  and  were  enthusiastic  (involved)  about  the 
event.  The  ambiance  created  by  the  food  displays  (Pine- 
apple palm  trees  idea,  I am  told  by  MAJ  Tom  Lee,  Fort 
Polk,  is  from  Jim  Grassmick),  mai  tai  hut  (warmed  up 
the  crowd),  ice  molds  coupled  with  excellent  fresh  sea- 
food combined  to  make  it  a most  memorable  event  for 
the  Officers’  Club.  The  Club  staff  was  deluged  with 
compliments  which  in  turn  will  payoff  in  word-of- 
mouth  advertising  for  future  events.  The  attendance  at 
144  persons  was  the  largest  of  anyone’s  recollection. 

Lessons  Learned 

Command  Support  is  a must 

Planning  and  advertising  well  in  advance  makes  the 
operation  run  smoothly 

A method  of  getting  members  to  make  reservations 
sooner  is  needed 

More  fresh  seafood  should  be  substituted  for  some 
ham  and  pork  items 

Spare  no  expense  to  put  on  an  elegant  exciting  pro- 
gram. 


Hot  slate 

1LT  Peter  Schroeder,  Giessen, 

Assistant  Area  Club  Manager,  re- 
ports several  hot  features  at  the 
Giessen  Area  Club  System. 

The  System’s  Hessian  Club  holds 
a “Build  your  own  Pizza”  bar 
where,  for  $3.95,  members  start 
with  a basic  pizza  shell  and  work 
their  way  up  to  a culinary  feast  with 
unlimited  toppings. 

Another  Hessian  Club  event 
marked  its  first  anniversary:  the 
popular  breakfast  train.  This 


authentic  train  coach  is  rented  from 
the  Deutsche  Bundesbahn  and  was 
remodeled  by  the  club  system.  MAJ 
Terry  A.  Custer,  Area  Club  Mana- 
ger, said  it  cost  about  $5,000  to  out- 
fit the  coach  with  wall  and  seat  cov- 
erings, lights,  curtains  and  kitchen 
equipment.  The  railroad  car  serves 
breakfast  six  days  a week  specializ- 
ing in  omelettes,  waffles  and  pan- 
cakes. Its  prime  location  in  the  com- 
munity has  contributed  to  its  popu- 
larity and  is  another  example  of 
Giessen  innovation. 

Meanwhile,  a super  innovative 


menu  was  unveiled  at  the  Club’s 
Henry’s  Pub  dedication  ceremony. 
The  pub  menu  was  developed  by 
COL  Robert  Clewell,  former  42d 
Field  Artillery  Brigade  Commander 
and  implemented  by  WOl  Ray- 
mond Gesick,  club  manager. 

Items  now  featured  at  Henry’s 
Pub  include: 

Rommelette  Chili  Marlene 
Luftwaffle 

Quiche  la  Train 

Hindenburger 

Vas  Mach  Stew 
Prussian  Poullette 
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Club  assignments 


SSG(P)  Tommy  Clark 

Redstone  Arsenal 

May  83 

Initial  Assignments 

SFC  Charles  Campbell 

Fort  Sam  Houston 

May  83 

SP5(P)  George  Poronto 

Germany 

May  83 

SFC  Timothy  Best 

Fort  Lewis 

May  83 

SSG  Joel  Williams 

Selfridge 

May  83 

SSG(P)  Michael  Doolin 

Saudi  Arabia 

May  83 

SFC  Ronald  Barrow 

Germany 

May  83 

SFC  James  Caldwell 

Germany 

May  83 

SP5(P)  Franklin  Johnson 

Germany 

June  83 

MSG  Percy  Warren 

MDW 

June  83 

SSG  Anthony  Mahabir 

Germany 

June  83 

SFC  James  Vanover 

Fort  Knox 

June  83 

SSG  Calvin  Lee 

Germany 

June  83 

SSG(P)  Stanley  Hayward 

Korea 

June  83 

SSG  Samuel  Latouche 

Germany 

June  83 

SP5(P)  Cairns,  Bruce 

Fort  Campbell 

June  83 

SFC  Lonnie  Brewster 

Germany 

June  83 

SFC  Hugh  Crawford 

Germany 

July  83 

SSG  Leroy  Smith 

Germany 

July  83 

SFC  Larry  Davis 

Germany 

July  83 

REASSIGNMENTS 

MSG  Jimmy  Stewart 
MSG  Willie  Wright 

Germany 

Germany 

July  83 
July  83 

SFC  Arthur  Lucas 

Korea 

Dec.  82 

MSG  Anibal  Velezcastillo 

Germany 

July  83 

SFC  Troy  Caraway 

Okinawa 

Dec.  82 

MSG  Bernard  Hayes 

Germany 

July  83 

SSG  Ronald  Harrell 

Fort  Lewis 

Jan. 83 

SFC  Marcus  Perez 

Saudi  Arabia 

July  83 

SFC  Wallace  Thomas 

Arlington  Hall 

Jan. 83 

MSG  Charles  Graves 

Germany 

July  83 

SFC  Chester  Morris 

Germany 

Jan. 83 

SFC  Ramon  Gomez 

Germany 

July  83 

SFC  Jerry  Hawkins 

Fort  Huachuca 

Feb. 83 

SP5  Cosmo  Cordialini 

Germany 

July  83 

SSG  Howard  Aden 

Bayonne 

Feb. 83 

SFC  Rodolph  Statham 

Germany 

July  83 

MSG  Jerald  Cuff 

Hawaii 

Feb. 83 

SFC  Willie  Moore 

Germany 

July  83 

SFC  William  Turner 

Fort  McCoy 

March  83 

SSG  David  Mausser 

Germany 

July  83 

SFC  Bobby  Sharbino 

Fort  Hood 

March  83 

MSG  Robert  R.  Burns 

SGM  Academy/Korea 

July  83 

SFC  Larry  Gennaccaro 

Fort  Campbell 

March  83 

WOl  Harold  Homes 

ERO,  CCAMD,  TAGO 

Dec.  82 

SFC  John  Taylor 

Germany 

March  83 

WOl  Daniel  Byrnes 

Germany 

Dec.  82 

SSG  Cornelius  Thornton 

Vicenza 

March  83 

WOl  Paul  Sadownik 

Dugway  Prov.  Gd. 

Jan. 83 

SFC  Frank  Wilkins 

Germany 

March  83 

CW2  Othia  Taylor 

Fort  Rucker 

Jan. 83 

SFC  Lewis  Baker 

Fort  Bragg 

March  83 

CW3  Abraham  Vandyne 

OE-ORD/CCAMD 

Jan. 83 

MSG  Louis  Robinson 

Fort  Bliss 

March  83 

CPT  Herbert  Nolan 

Germany 

Feb. 83 

SFC  Rowland  Crookham 

Carlisle  Barracks 

April  83 

CPT  Ronald  Colbeck 

Korea 

March  83 

SSG  Rodrigo  Pequet 

Korea 

April  83 

MAJ  Michael  Tharrington 

Germany 

March  83 

SSG(P)  Richard  Ammerman 

Tobyhanna  AD 

April  83 

CPT  Nancy  Early 

Germany 

March  83 

SFC  Kenneth  Hesson 

Camp  Humphrey 

April  83 

1LT  Peter  Schoener 

Vint  Hill  Stn. 

April  83 

MSG  Paul  Pouliot 

Naples 

May  83 

CPT  Paul  Dandrea 

Hale  Koa 

May  83 

SSG  Russell  Thompson 

Fort  Lewis 

May  83 

MAJ  Steven  Cordes 

Fort  Harrison 

Aug.  83 

SFC  Stephen  Randle 

Fort  Sam  Houston 

May  83 

MAJ  William  Samuelson 

Germany 

Sept.  83 

SFC  Quinnie  Meadows 

Fort  Lee 

May  83 

MAJ  John  Jefferis 

Germany 

Sept.  83 

MSG  James  Loyd 

Fort  Stewart 

May  83 

MAJ  James  Stevenson 

ERO,  CCAMD,  TAGO 

Sept.  83 

SSG(P)  Gilbert  Guion 

Fort  Riley 

May  83 

MAJ  Grady  Ferguson 

Armed  Forces  Staff  Colleg  Dec.  83 

Sales  top  $3  million 

Because  of  customer  demand, 


FORT  BLISS,  TX— The  Fort  Bliss 
Package  Beverage  Branch  topped 
the  $3  million  annual  sales  mark  La- 
bor Day  weekend  after  having  just 
completed  a $40,000  renovation  of 
the  Class  VI  Store. 

The  increased  business  and  sales 
were  attributed  to  a number  of  sig- 
nificant aspects  of  the  operation  ac- 
cording to  Ed  Vitanovec,  Package 
Beverage  Branch  Manager.  “A  bet- 
ter variety  of  items,  increased 
convenience  and  top  notch  em- 
ployees in  all  areas  of  the  Branch 
have  made  the  difference,”  ex- 
plained Vitanovec. 

When  Vitanovec  arrived  to  the 
Class  VI  in  1979,  the  store  was  of- 
fering 800  items;  this  year  the  inven- 
tory is  double  that  number  with 
1600  items.  Though  the  Class  VI  is 
still  operating  in  only  4760  square 


feet — through  constant  innovat- 

ing— the  variety  of  beverages  has 
doubled. 

The  package  beverage  branch  re- 
cently installed  register  scanning 
systems,  as  part  of  the  renovation, 
to  provide  greater  accuracy  for  the 
customer  and  more  complete  inven- 
tory records.  ‘‘In  October,  we  will 
be  re-doing  the  check  out  area,  in- 
stalling three  permanent  check-out 
stalls  for  even  greater  convenience. 
One  will  be  a cash  only  express 
lane,”  forecasts  Vitanovec. 

Other  improvements  in  the 
$40,000  project  included  a new 
walk-in  cooler  and  more  shelf  space. 

There  are  about  90,000  potential 
customers,  including  active  military, 
dependents  and  retirees.  The  store 
accommodates  between  27,000  and 
30,000  customers  monthly. 


Vitanovec  explained,  ‘‘We  have  real 
exciting  plans  for  the  future.  In 
March,  next  year,  we  may  have  a 
small  outlet  at  Biggs  Field.  Tenta- 
tive plans  are  being  made  on  a brand 
new  Class  VI  store  to  be  constructed 
on  Fort  Bliss  in  the  Commissary-PX 
area.” 

‘‘We  constantly  monitor  in  cus- 
tomer preferences.  This  holiday  sea- 
son we  are  offering  excellent  cham- 
pagne discounts  and  returning  with 
a favorite  offered  last  year — candy 
canes  in  various  sizes  filled  with 
miniature  bottles  of  liquor.  There 
will  also  be  a number  of  other  gift 
selections,”  he  added. 

Vitanovec  confidently  projected 
that  the  next  record  to  be  broken 
will  be  $5  million  in  annual  sales, 
but  admitted  that  may  be  a couple 
of  years  in  the  future. 
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Fast  Food 


REDSTONE  ARSENAL,  AL— Artists  rendering  a $475,000  fast  food 
project  is  currently  under  construction  at  Redstone  Arsenal,  Ala.  The  facili- 
ty is  patterned  after  popular  civilian  fast  food  establishments.  It  will  have 
inside  service  and  a drive  through  window,  according  to  James  Yawn, 
Installation  Club  Manager.  The  building  will  be  paid  entirely  from  locally- 
generated  club  nonappropriated  funds.  It  is  conveniently  located  near  the 
commissary,  PX  and  package  stores.  Management  plans  to  operate  it  from 
6:30  a.m.  to  9:30  p.m.  “It’s  a dimension  of  food  service  that  has  been  miss- 
ing from  military  posts,’’  Yawn  said. 

18  ideas  from  members  of  the 
TRADOC  technical  assistance  team 

• Marinated  fresh  mushroom  sandwich/hors  d’oeuvre.  (garlic  French 
bread  and  mozzarella  cheeze) 

• Use  vegetable  of  the  day  as  plate  garnish. 

• Coupon  books  (quarterly). 

• Honor  any  local  coupons  for  a lunch  time  discount  i.e.  Burger  King, 
McDonalds,  Western  Sizzler,  etc. 

• Free  haircuts  for  members. 

• Reduced  membership  dues  for  advanced  payment. 

• Insert  crocks  in  large  beer  barrels  for  hot  baked  beans  and  cole  slaw. 
Place  next  to  salad  bar  on  seafood  nights. 

• Rotating  circular  buffet  service  to  simplify  refilling  (rotates  into 
kitchen). 

• Fresh  alligator  on  the  menu  for  something  unique  and  different. 

• Notary  public  service  in  club  for  members. 

• Complimentary  place  mat  menus  for  different  specialty  nights. 

• Customer  feedback  for  potential  new  menu  items,  (sample  during  H.H.). 

• Main  menu  items  displayed  for  selection  in  dining  room,  i.e.,  lobster, 
steak,  etc. 

• Hot  towels  or  finger  wash  for  finger-licking-good  food  items. 

• Offer  cheese  or  chicken  liver  pate  with  crackers  after  guest  are  seated. 

• Relish  bowl  for  each  table  prior  to  order. 

• Use  of  sorbet  between  appetizer  and  main  entree  (to  cleanse  pallet). 

• Whipped  butter  and  hot  bread. 


NRA  Menu  Contest 

WASHINGTON— Entries  to  the 
National  Restaurant  Association’s 
Great  Menu  Contest  must  be  re- 
ceived by  the  NRA  by  Feb.  28.  In- 
formation on  the  competition  was 
sent  to  installation  and  area  club 
managers  from  the  Club  and  Com- 
munity Activities  Management  Di- 
rectorate, TAGO  on  Dec.  23. 


Army  at  F.I.U. 

MIAMI — At  the  School  of  Hos- 
pitality Convocation  in  early  Sep- 
tember, the  prestigious  United 
States  Army  Service  Medal  was  pre- 
sented to  Major  Bob  Shooner  by 
FIU  Provost  Steve  Altman.  This 
award  was  in  recognition  of  out- 
standing accomplishments  during 
Bob’s  three  years  of  service  as 
Assignment  Officer  in  the  Army 
Club  Management  Branch.  He  was 
responsible  for  over  1,500  Army 
Club  assignments  worldwide. 

Over  the  past  eight  years,  several 
Army  students  have  attended  FIU’s 
School  of  Hospitality  Management. 
Each  year  the  Hospitality  School 
holds  two  special  advanced  manage- 
ment training  sessions  for  Army 
club  managers.  These  sessions  are 
held  at  the  Marina  Bay  Club  in  Fort 
Lauderdale  and  include  classes  in 
marketing,  accounting,  food  and 
beverage  controls,  law,  and  other 
subjects. 

The  Army  has  sent  several  of  its 
top  level  club  managers  to  FIU  for 
its  graduate  program  in  hospitality. 
Currently  there  are  five  Army  of- 
ficers enrolled  in  the  Masters  pro- 
gram at  FIU:  Major  Robert  Shoon- 
er, Major  Steve  Cordes  (promotion 
effective  November  1st),  Captain 
Terry  Clark,  Captain  Peter  Martin, 
and  Captain  Paul  D’Andrea. 


An  Army  captain  who  was  an  as- 
sistant club  manager  at  Grafen- 
woehr,  has  been  charged  with  a No- 
vember 9 shooting  that  left  another 
Army  captain  hospitalized.  Investi- 
gators recovered  a pistol  from  the 
suspect’s  home,  where  the  shooting 
occurred. 
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MIAMI— MAJ  STEVE  CORDES,  versity,  is  promoted  to  his  present 
a student  going  for  his  Masters  De-  rank  by  Dr.  Tony  Marshall,  Dean, 
gree  at  Florida  International  Uni- 


James  H.  Yawn,  Redstone  Arsenal,  AL,  Installation  Club  Manager,  re- 
ceived an  award  and  check  for  $2,500  for  significant  achievement.  MG 
Robert  L.  Moore,  Commander,  US  Army  Missile  Command,  cited  Yawn’s 
demonstrated  managerial  skills  and  leadership  qualities  which  assured  the 
highly  successful  accomplishment  of  the  installation  club  system’s  mission. 
The  Redstone  Club  System  has  been  profitable  under  Yawn’s  leadership; 
continuously  achieved  budgeted  goals;  embarked  upon  a capital  expendi- 
ture program  to  reduce  dependence  on  package  store  profits,  and  has  been 
responsive  to  the  military  and  civilian  community  at  Redstone  Arsenal. 


Conklin  is  new  intern 

WASHINGTON— “The  Army 
Club  business  is  an  exciting  place  to 
be  and  I’m  glad  to  have  the  oppor- 
tunity to  be  working  in  it,”  said 
Robert  M.  Conklin,  the  latest  hospi- 
tality school  graduate  to  join  the 
club  system  as  a club  management 
intern. 

Conklin  is  only  22  years  old  but 
he  already  has  much  hospitality 
background,  including  six  years  res- 
taurant experience  and  a Bachelor’s 
Degree  in  Hotel  and  Restaurant 
Management  from  Mercyhurst  Col- 


Robert  M.  Conklin 


lege. 

Conklin  graduated  from  the  Club 
Management  Course  in  September 
on  his  way  to  an  assignment  at  the 
Military  District  of  Washington 
Club  System. 


...usic  Copyright 
guidance 

WASHINGTON— The  Army  is  cut- 
ting out  the  use  of  government  facil- 
ities and  equipment  by  soldiers  who 
wish  to  duplicate  copyrighted 
movies  or  sound  recordings,  say  of- 
ficials in  the  Army  Adjutant  Gener- 
al’s office. 

To  abide  by  the  spirit  of  the  U.S. 
Copyright  Act,  the  Department  of 
the  Army  has  sent  a worldwide  mes- 
sage to  commanders,  reminding 
them  of  its  policy  to  not  condone  or 
encourage  such  reproductions  for 
personal  use  without  written  permis- 
sion from  the  copyright  holder.  The 
policy  enforcement  has  no  effect  on 
the  practice  of  lending  legally  copy- 
righted audio/video  recordings,  say 
officials. 

The  notification  results  from  the 
operations  of  so-called  “tape  clubs” 
and  other  groups  overseas,  which 
reproduce  tapes  in  government  fa- 
cilities and  make  them  available  to 
their  members.  (AR-NEWS) 
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